
 

 

Regular Governing Council Meeting Agenda 

Aldo Leopold Charter School 

December 14, 2023  

5:30 PM 

Ritch Hall 410 West 10th Street/In Person or Via Zoom teleconference  

 

Join Zoom Meeting 

https://wnmu.zoom.us/j/89498618468 

 

 

ALCS Mission:  At Aldo Leopold Charter School, the human and natural environments serve as text 

and lab for learning through direct experience, inquiry, and stewardship. 

 

ALCS Vision:  Aldo Leopold Charter School graduates will use the skills, perspectives, and 

information they gain at school to enhance their own lives and to advance social, economic, 

and environmental sustainability. 

 

Present: Hannah Wecks, Melissa Frost, Allison Heneghan, Anthony Smith (Via Zoom). Rita 

Montenegro.  

 

I. Convene / roll call – 5:30 PM – Present: Alexandra Tager, Jon Walker, Harry Browne.  

 

II. Reading of the Mission and Vision – Hannah Wecks.  

 

III. Review of November Meeting Minutes (action): Motion to approve November minutes 

with corrected spellings; Harry. 2nd: Jon. All in favor. 

 

IV. Agenda Review (action): Melissa requests addition of Bars 8 and 9 to agenda.  

Motion to approve agenda with addition of Bars 8 and 9. Harry. 2nd: Jon. All in favor. 

  

V. Public Comment – No members of the public present.  

 

VI. Staff Report – Allison Heneghan.  

a. Internship Showcase 

b. visit from Green Ribbon schools  

c. McKinny Vento classified students: ALDO has started offering shower and 

laundry facilities + has helped with monthly food distribution  

d. YCC and Internship students are going to be helping Rita Diaz with various 

projects around the school  

e. Middle School:  

i. ELA: learning about conjunctions and clauses 

ii. Health class learning about systems  

https://wnmu.zoom.us/j/89498618468


 

f. Working on staff retention and appreciation. Conferences with teachers to 

ascertain what the teachers need. Thinking about implementing nonviolent 

communication professional learning. Work with Catalina to try to get 

feedback about teacher needs.  

 

VII. Student Council report – No report. 

 

VIII. Committee reports: School Advisory Committee (SAC), 

School Health Advisory Committee (SHAC), Audit, Finance, Curriculum, Policy, Development, 

Risk Management, Equity Council 

 

SAC – Hannah –  Working on an art contest for ALDO merchandise. 

 

SHAC – Didn’t meet. 

 

Audit –  Didn’t meet.  

 

Finance – Didn’t meet. 

 

Curriculum – Hannah –  Alli has become the chair of curriculum. Will discuss more about the 

meeting in Directors Report  

  

Policy – Hannah – Reporting on last meeting: Worked with Silver Schools AI policy for 

responsible student use. Policy distributed to GC for input at next meeting. 

 

Risk Management – Hannah – NM requires safe school planning every 5 years; there is not one 

due this year. Avery + Pete will join Alli + Hannah to work on a safety plan for active shooter 

drill. Want to ensure that children feel safe, know the reunification point. Discussed having a 

checklist for backpacking trips.  

 

Equity Council – Rita – Came up with a mission statement for the council.  Created a list of past 

meetings and a schedule for the future. Wants as much input as possible.  

 

 

IX. Strategic Plan  

a) Goal Manager Reports – Hannah  

a) Discussion of vertical alignment: ensuring that the Middle School curriculum 

is aligned grades 6-8, and that it is aligned with the high school. Working to 

create a complete graduate profile. Once the complete graduate profile is 

created, there will be a framework for teachers to reach this profile; 

ultimately wanting to find texts and activities to reach these goals.  

b) General maintenance work: secure entry to the third floor area between 

manager’s office and WNMU Marketing Department. Drainage/awnings 

necessary for the back porch, etc. 

 

X. Business Manager Report 



 

1. Discussion of BARS:  

a) 6 – Budget of $125,000. PED designated certain codes for this award. 

Melissa designated the part-time nurse will be allotted about $70,000, for 

associated benefits and general supplies/materials.  This will account for 

student nutrition and wellness. Melissa currently estimates $35,407 for 

general supplies and materials, but she will come back in a few months once 

she identifies all of the nurse’s needs. Adding the Restorative Practice 

program was $55,000. PED code is for a coordinator. Working on 

designating the coordinator.  

b) 7 – Public School Capital Outlay Award: $123,000. Will go into rent land 

building.  

c) 8 – USDA Assistant Grant, which is fund 24183. Will go to food services; 

council discussed a new freezer/refrigerator.  

d) 9 - transfer $2,500 from Function 2100 to Function 3100 within Fund 2418 

2. Presentation and discussion of all funds – expenses and budget – up until 

November. Surplus of $324,315 at the end of November. Discussion of coming up 

with projections for the end of the year, including personnel and benefits. Harry and 

Jon suggested it would be helpful if the Fund Budgets were allocated by month to aid in 

cash flow analysis and end of year carry-over estimates. 

 

XI. Director’s Report – Hannah  

a) Updates:  

1. Human Resources: New 6th grade teacher, new music teacher  

2. Outreach:  

a) Spoke to the prospectors at the Legislative Forum last week to try to get vape 

and marijuana detection services, but the cost is high. To keep on radar. 

b) Met with Will Tracy –  He gave a suggestion to create a programmatic 

review/ risk management survey. Will offer training on decision 

making/leadership and plans to come on backpacking trips to give 

suggestions and structure ideas. 

3. Operations: 80th day count is at 194 

4. Student Wellness: Survey called Panorama, which measures student 

emotional  well being, engagement, feeling of connectedness, was given to every 

student on December 6th. 98% student engagement. Survey was also optional for 

parents, via Parent Square, and to teachers.  

5. Staff Wellness: Hired mediator to work on conflict with staff. Training on 

nonviolent communication with all staff  in April.  

6. Designation: ALDO designated “Excellent” on the NMVISTAS, which is 

the highest designation.  

7. Curriculum and Instruction: 

8. Student Learning: Finals just ended, Internship Showcase coming up. 

Discussion of restoration projects have started; groups of students go to different 

sites ado restoration, such as working on parks, water catchment, etc. Discussion of 

a press release for the restoration projects. Some students are doing passion projects.  



 

9. Personal Academic Accomplishments: Discussion of Legacy Project going 

to Santa Fe to do the Small School Adjustment  

10. State Equalization Guarantee Report: Discussions of changing the threshold 

Brief discussion of Care Solace.  

 

XII. Old Business: – None 

XIII. New business-Alexandra 

a) Nominating Committee necessary to recruit new candidates for the GC to ensure 

continued diversity of the council. Creation of work session for nominating 

committee planning 

b) Teach Plus nomination of ALCS-Hannah reviewed, declined to enter ALDO 

c) Schedule GC Special session to discuss Director eval and  nominating committee 

on 1/18 at 5:30 PM. 

d) Waiting for Wayne to get back to the GC about news from Kelly Callaghan who 

will do the ALDO audits.  

 

XIV. Governing Council Input- none 

XV. Action Items: 

a) BAR 6 -532-0002324-0006 (IB) - 27580 FY24 Supplemental Award $125,000  

*Award received 11/17/23.  

b) BAR 7- 532-000-2324-007 (IB) – 31200 FY24 Public School Capital Outlay 

Award $123,000.  

c). BAR 8- 532-000-2324-009 to transfer $6,243 from Function 1000 to 

Function 2100 within Fund 24154 (Teacher/Principal Training & Recruiting) 

d) BAR 9- 532-000-2324-008 to transfer $2,500 from Function 2100 to 

Function 3100 within Fund 24183 (USDA Equipment Assistance) 

 

 

Motion to approve all bars: Harry. 2nd: Jon. All in favor.  

 

XVI. Adjourn –Next Regularly Scheduled Meeting Date: Thursday, January 11, 2024 

at 5:30pm. 

 

 

 

 


