Aldo Leopold Charter School Governing Council
Minutes for Regular Monthly Meeting
April 10, 2025

Chair Harry Browne called the meeting to order at 5:31 PM; in attendance were Director
Hannah Wecks, Office Manager Jackie Riley, and board members Browne, Alex Tager,
Lauren Diorio, and Jim Mcintosh. In addition, Business Manager Justine Vigil was online
during the first half hour of the meeting to update GC members about ALCS’s monthly
expenditures and income; so too was staff member Serena Murillo attending online.
Attending in person for the first half of the meeting were staff members Nathan Shay, this
month’s staff representative, as well as his colleague Deandra Medina.

Ms. Wecks read the ALCS Mission and Vision.

Chair Browne moved to approve the March meeting minutes; Ms. Diorio seconded.
Minutes were approved unanimously.

Ms. Vigil reported that the Operational Fund will gain $152,981 as a result of the school’s
enrollment status on the 40" day; NMPED will send those additional funds on the 10™ of
each month through the end of the fiscal year. [Later in the meeting, the Governing Council
voted on BAR 30, the Budget Adjustment Request that accommodates for said additional
funding.] Forthe month of March, revenues exceeded expenses, leading Ms. Vigil to speak
optimistically about ALCS ending the school year without a budget deficit. Ms. Wecks
estimates a June 30, 2025 carryover balance of approximately $50,000. Ms. Vigil will follow
up in April to ascertain whether the school was reimbursed for August lunches (which
payment was postponed because of recording problems).

Ms. Vigil estimates that the school will enjoy a modest cash carryover of $50,000 by June
30, 2025.

Special Education Teacher and Mountain Bike Coach Nathan Shay served as April’s staff
representative; Deandra Medina, who works with Nathan to provide Special Education
services at ALCS, attended as well. Mr. Shay reported on behalf of middle-school language
arts teacher Jennifer Lepisko that 8™ graders wrote movingly about their experiences at City
of Rocks State Park; Ms. Tager reported that she plans to feature some of those
testimonials at an upcoming ALCS 20™"-year celebration. Ms. Lepisko reported, too, that



her ELA students are currently reading Sandra Cisnero’s The House on Mango Street and
Phillip Hoose’s The Boys Who Challenged Hitler. In addition, 8" graders are preparing for
their upcoming backpacking trip, slated for May 6-7. Ms. Lepisko’s all-female 8th-grade
health class has been discussing healthy eating and sleeping, as well as menstrual cycles,
birth control, and reproductive rights.

Mr. Shay read a statement from staff member Serena Murillo, as follows: “l understand
that we are in the final stages of choosing a new director. | would like to thank the search
committee for all the time they have put into this important decision. | believe we should
prioritize a candidate who believes in our mission and vision, even if they lack direct
experience. Someone who demonstrates these values in their daily life will naturally lead in
a way that aligns with our goals and inspires others. Experience can be gained, but shared
beliefs and authenticity are harder to teach.”

Strategic Plan and Goal Manager Reports

Ms. Wecks reported that staff member Alli Heneghan has been reviewing the school’s
Multi-Layered Systems of Support (MLSS) program. During her summary of the MLSS
model, Ms. Wecks reminded the GC that MLSS is focused on academic interventions, but
she noted that extreme behaviors become academic risks when that disruptive behavior
affects learning. In her annual review of MLSS and its alignment with our Restorative
Practices model, Ms. Heneghan reported that the Restorative Practices Committee is
working on aligning the school’s discipline matrix with restorative practices, but reminded
the GC, “it’'s an ongoing process.” Ms. Wecks noted, “Whoever is Director next year will
have a really good start.”

Ms. Diorio asked if the school had specific policies related to student behavior and parent
behavior; when Ms. Wecks replied that we don’t address parent behavior, Ms. Diorio
stated, “I’d love to see a family behavioral policy,” then offered to share Guadalupe
Montessori School’s policy with ALCS. Ms. Wecks promised to share Ms. Diorio’s input
with Ms. Heneghan.

Ms. Wecks praised Director of Experiential Education Maia Chaney’s work developing a
guide for trip-planning procedures this year. Among many key topics, the guide includes
procedures for onboarding new staff. Ms. Chaney’s comprehensive guide has been
digitally assembled so that staff may access it easily.

Ms. Tager asked if the trip-planning guide provided a way for trip organizers (or school
personnel) to log parent payments for trips. Ms. Wecks responded that she would ask Ms.
Chaney how such payment tracking is conducted.

Director’s Report



Ms. Wecks mentioned that she, Mr. Browne, and Mr. Mclntosh were able to tour Jose
Barrios Elementary School with our Facilities Master Plan consultants, Paul and Chris
Aguilar, on March 25. Some days later, Ms. Wecks attended Silver Consolidated School
District’s most recent Facilities Master Plan meeting. The district is hopeful that the plan
for consolidating their elementary schools will be completed by June.

Currently, Aldo’s 6™ grade enrolls 16 students (down from 20 at the beginning of the year);
so far, the lottery shows 18 students registered for 6" grade next year.

Recently, NMPED informed schools that the unit value would increase $247 per student,
which amounts to an increase of less than 4%. Without significant budgetary reductions,
Ms. Vigil estimates that ALCS will face a $500,000 deficit next year. To reduce that deficit,
Ms. Wecks has been considering policy changes, calendar changes, schedule changes,
and program changes. The GC will be looking carefully for ways to reduce the budget and to
generate revenue. Ms. Wecks noted that the state’s Spring Budget Workshop is being held
this week, so she anticipates having more clarity about ALCS’s 2025-26 budget next week.

Ms. Wecks reviewed a few factors that will affect revenue and cost-reduction positively:
Middle-school teacher Garrett Ferguson is taking the Praxis exam for teaching Elementary
Physical Education, which will likely lead to a budget enhancement of $30,000; Assistant
Director Fiona Bailey is retiring at the end of the 2024-25 academic year, and her staff
duties will be distributed among other staff; when the student body is “divided in two” in
order to run two separate backpacking or camping trips, students not attending said trips
will not attend “Alternate Week” or “Alternate Day” classes, thereby freeing up all staff to
support the scheduled trips and reducing costs for hiring substitute teachers for students
who remain behind while others are in the field.

In light of the GC’s upcoming review and eventual approval of a 2025-26 budget, it's worth
mentioning that a number of budget-cutting proposals were mentioned at this meeting, but
no decisions were made at this time. Firmer budget commitments will be discussed and
voted on during upcoming April and May meetings.

A key program change worth noting: ALCS is considering lowering the number of credits for
graduation from 27 (the school’s current requirements) to 24 (the state’s requirements).
Only one health class will be offered in the high school. The Experiential Education
Director will likely assume additional duties for parent contact and addressing problematic
student behavior.

After Mr. Mclntosh pondered the possibility of reducing costs by hiring substitute teachers
less often and having salaried staff members cover classes when possible, staff member
Serena Murillo raised important limitations on that proposal, including the shortage of



planning periods in many high-school teachers’ schedules and contractual obligations
guaranteed to ALCS teachers.

Ms. Weck’s presented a preliminary copy of the 2025-26 calendar, which is likely to be fine-
tuned in the coming month. In light of the state’s reduction in parent-student-teacher
conference days, Ms. Tager asked if the school might change its structure for Student-Led
Conferences. She recommended holding an open house where parents could visit with
staff, with one-on-one conferences reserved for students who are struggling in any of their
academic classes.

Committee Reports

The applicant who attended the March GC meeting has not yet decided if she wants to
apply for the ALCS Governing Council. It’s possible that the GC could reactivate a
Nominating Committee in the future; for now, with only four members on the GC, it’s
important for members to reach out to stakeholders in the community who could
contribute in key ways to ALCS governance.

The Small Finance Committee has been disbanded.
Old Business

Ms. Riley summarized the Search Committee’s and the GC’s process for nominating
candidates for and selecting the new ALCS Director:

e March 11—The Search Committee, including its eight voting members, along with
Ms. Wecks and Ms. Riley as non-voting members, met to review the search process
and to describe their “ideal director profiles.”

e March 28—Though 16 candidates applied for the Director’s position, only 9
presented complete files; the Search Committee reviewed resumes, applications,
and personal statements and decided to advance four candidates for a round of
interviews with the Search Committee.

e April2—The committee interviewed four candidates online, asking each candidate 5
questions and offering them 5 minutes to answer each one; the interview concluded
with a 5-minute period for the candidate to ask questions of the committee. (Each
candidate was asked the same 5 questions.)

e April 16 (future date)—After the Search Committee narrowed the field of viable
candidates to three, the GC proposed to meet with the Search Committee so that
they could offer further input regarding those three candidates; that meeting is
scheduled for 3:30.



e April 21-22—Depending on candidate availability, the GC will interview the three
finalists for the Director position.

e April 24—the GC will meet to review candidate files (including interview notes and
input from the Search Committee) and ultimately select a candidate for the
Directorship of ALCS.

Staff member Deandra Medina voiced her discontent with the way the Search Committee
reviewed candidates; she found the committee meetings stressful and members’
comments on candidates rude—so much so that she “went home wanting to vomit from
these [Search Committee] meetings.” Mr. Browne responded by saying that he was not
clear on what Ms. Medina’s specific objections were, so he encouraged her to contact
members of the GC individually. (GC members conveyed email addresses and phone
numbers to Ms. Medina for that purpose.)

After Ms. Riley made some clarifying changes to the Per Diem policy Mr. Browne presented
to the GC, Mr. Mclntosh moved to approve the amended Per Diem policy; Ms. Tager
seconded. Mr. McIntosh, Mr. Browne, & Ms. Tager voted to approve; Ms. Diorio abstained.

Mr. Browne moved to approve the 2025-26 Strategic Plan; Mr. McIntosh seconded. The
motion passed unanimously.

New Business

Mr. Mclntosh moved to approve purchasing a red 2024 Ford Maverick truck with capital
outlay funds provided by New Mexico Representative Luis Terrazas; Ms. Tager seconded.
The motion passed unanimously. (Note: Ms. Diorio departed the meeting before the vote
on this motion was conducted.)

Ms. Tager moved to approve BAR 30; Mr. Mclntosh seconded. The motion passed
unanimously.

Governing Council Input and Announcements

Since the 2025-26 ALCS calendar will be on the May agenda, Ms. Wecks promised to send
a copy of the revised calendar to GC members with updates highlighted.

Ms. Tager announced a celebration of ALCS’s 20" Anniversary. It’s currently slated for
Sunday, May 18, 4:30-8:30 PM at the Whiskey Creek Zocolo.

The Finance Committee will meet next on April 17. A special GC meeting to review the
2025-26 school budget, as well as conduct other business, is slated for Thursday, April 24
at 5:30. The next regular meeting of the Governing Council will be held on Thursday, May 8
at 5:30.



The meeting was adjourned at 8:10.

Submitted by Secretary Jim Mclintosh in draft form on April 20; a revised version was
submitted on April 23.



