Aldo Leopold Charter School Governing Council
Minutes for Regular Monthly Meeting
February 13, 2025

Chair Harry Browne called the meeting to order at 5:33 PM; in attendance were Director
Hannah Wecks, board members Browne, along with Alex Tager, Lauren Diorio (attending
remotely), and Jim Mclntosh; in addition, Public Charter Schools of New Mexico consultant
and former ALCS Director Wayne Sherwood attended in person. Business Manager Justine
Vigil was online during the first half of the meeting to update GC members about ALCS’s
monthly expenditures and income, while Office Manager Jackie Riley and former Interim
Director Dr. Anthony Smith attended remotely as well. Pat Abalos attended the meeting as
ALCS staff representative to the GC.

Alex Tager moved to accept the agenda as printed and Jim Mclntosh seconded; the agenda
was accepted unanimously. Alex Tager moved to approve the minutes and Lauren Diorio
seconded; the minutes were approved unanimously.

The Finance Committee did not convene in February, so a goodly portion of the GC meeting
was devoted to a review of the financial data Justine Vigil provided the council; highlights
from her reportinclude:

e The schoolreceived its lease reimbursements for Quarters 1 & 2; Ms. Vigil will
submit Quarter 3 data in early March & Quarter 4 in June.

e ALCS’s budget balance sits at $343,000; the school’s actual bank balance (taking
into account outstanding checks) is $813,000.

e Atidbit of budgetary good news: Ms. Wecks and Ms. Vigil discovered a double-
encumbered faculty position listed on our ledgers, so our operational budget
increased slightly.

e The good news was countered with some unfortunate news: the school may not be
completely reimbursed for providing food service to students—though
administrators are hoping to recover some of those lost funds by conferring with
NMPED.

ALCS Transportation Director Pat Abalos explained that maintenance fees for our bus and
Suburban fleet was notably high because much routine fleet maintenance had been
postponed for more than a year.

Although the Finance Committee did not meet as planned—blame travel complications—
Chair Browne recently spent a great deal of time reviewing the school’s finances, hoping to



find that the ALCS’s financial situation was not as dire as it first appeared. But, alas, itis.
Mr. Browne identified three problems in the school’s recent budgeting:

1) The GC approved the 2024-25 budget, which listed $723,000 in carryover cash.
Ms. Vigil discovered after the fact that the school actually had only $629,000 in
carryover from 2024. Thus, the former Business Manager overstated the
school’s carryover by nearly $100,000.

2) Inexplicably, the budget that the former Business Manager reported to NMPED
stated a carryover budget of $1,000,000, which was approximately $371,000
higher than our actual carryover.

3) Actual payroll expenditures for staff have been much higher than the GC
approved; in Browne’s words, “There has been no budgetary control over
approval of contracts.” Thus, our impending deficit.

4)

Ms. Wecks made the point that we relied heavily on the $1,000,000 grant we received last
year, which abundance may have given us a false sense of budgetary flexibility.

In a lengthy discussion about how we might achieve financial sustainability, Mr. Browne
reviewed what he termed the “poor public policy” of the NMPED’s Small-School
Adjustment policy, which distributes funds to districts with student enrollments under
2000 students. Silver Consolidated’s current enrollment stands at 2108. (Worth noting:
enrollment is based on the average of the 80" & 120" day counts.) Historically, Silver
Consolidated has recorded a roughly 3.5% decline per annum over the last 15-20 years, so
the district may well dip below the magic 2000 threshold in a few years. Bottom line:
Because ALCS does not benefit from the Small-School Adjustment, its annual budget is
reduced by some $750,000-800,000.

After reviewing our Small-School Adjustment limitations, Chair Browne suggested that the
GC consider seeking our new school home at Ft. Bayard, which lies within the Cobre
School District. Asitis, Cobre District’s enrollment is approximately 900 students, so the
district currently qualifies for the Small-School Adjustment (and would continue to remain
well below the 2000-student threshold even with the addition of ALCS’s 200 students). Mr.
Browne emphasized that siting the school at Ft. Bayard would support our mission
marvelously; he added that he has spoken with members of the Public Education
Commission who think that moving to Ft. Bayard is a good idea as well.

Ms. Wecks remains hopeful that more careful trip budgeting and increased SEG funding
(which unit value we will not know till the legislative session ends) can ameliorate our
financial woes.

Jim Mclintosh raised the issue of staff equity in planning and supervising trips, noting that,
often, the same core of teachers supervise trips. Perhaps creating greater equity in staff
duties would improve esprit de corps, he proffered. Ms. Wecks responded that she and Ms.
Riley are working to improve and clarify staff contracts, more clearly defining staff duties.



Wayne Sherwood suggested that the GC write a letter to the state, requesting a waiver or
some manner of special consideration for our financial predicament, in order to secure at
least some Small-School Adjustment funding.

Chair Browne reviewed a graph he created that compared revenues and expenditures,
including a line dedicated to staff salaries. With his graph he was able to show that staff
salaries have increased more rapidly than other expense categories. Unfortunately,
because the state uses a “Teacher Cost Index” to reimburse schools for teacher salaries, a
small school like ours that happens to be blessed with an experienced staff will not be
adequately reimbursed by NMPED funds.

Mr. Sherwood mentioned that ALCS would receive approximately $130,000 in extra funding
for at-risk students this year, but he went on to outline a state funding regime that generally
short-changes charter schoolin small districts (like ours).

Ms. Wecks, Dr. Smith, and Mr. Browne met recently to address the school’s financial
predicament. At that meeting, Dr. Smith proposed cutting 4 staff positions for next year;
Mr. Browne proposed cutting 5. Ms. Wecks noted that one of the school’s highest paid staff
members would be retiring at the end of this academic year; by not filling that position, Ms.
Wecks might be able to avoid reducing staff by at least one employee. In addition, the
school currently funds three non-recurring contracts (for an off-site Business Manager and
an offsite Special Education Director, as well as for a special-education diagnostician who
updated a number of IEPs this past fall). Also worth noting: the school spent $35,000
hiring substitute teachers last academic year; already by February, the school has spent
$37,000—though, unfortunately, no money was budgeted for subs.

Mr. Sherwood mentioned that the state has millions of dollars in an emergency fund that
we would be able to access—though, of course, our goal is to avoid such a request.

Longer term, we may also consider, via a charter amendment, raising our maximum
enrollment beyond 210 (that is, beyond 7 grades x 30 students/grade).

Staff representative Pat Abalos reported on recent school programs and events, including
Student-Led Conferences, Restoration and Passion Project Presentations, a student
legislative team trip to the Roundhouse in Santa Fe, and a student performance at the New
Mexico State Drama Festival at ENMU; later in the month, sophomores will depart for
southern Arizona for a Border Awareness trip. Mr. Abalos also reported that a group of
special-education staff earned certification in CPI (Crisis Prevention & Intervention); and in
support of risk management in the backcountry, a few staff members completed WFA
(Wilderness First Aid) and WFR (Wilderness First Responder) training.

Director’s Report



Ms. Wecks reported that the February 12 contract-renewal negotiations with the Public
Education Commission went very well. The GC will review the PEC-endorsed contract and
will consider approving it during our March meeting.

Ms. Wecks shared an email from Silver Consolidated School District Superintendent Will
Hawkins, which provided a timeline for a district-wide facilities feasibility study; the state
has charged the district with matching its current student enrollment with facilities needs,
both of which are diminishing. Early next month, Ms. Wecks will meet with Paul Aguilar, the
consultant ALCS is hiring to conduct its own facilities study. At that meeting, she will
schedule Mr. Aguilar’s site visit here in Grant County.

Given the current upheavalin WNMU leadership, we are hoping that ALCS students and
staff can remain in Ritch Hall beyond June 2026. Of note: as long as ALCS remains in its
current location, the school doesn’t accrue debt for its facilities.

Ms. Wecks reported that EA (Educational Assistant) licenses are being updated.

A fortunate phone call from local House Representative Luis Terrazas let Ms. Wecks know
that the school has access to a $40,000 capital outlay fund that Mr. Terrazas sponsored last
year. Mr. Terrazas forwarded the school a form that will allow ALCS to extend the deadline
for the capital outlay and thereby acquire an additional vehicle next year.

The first round of the lottery ended today; enrollment numbers are strong.

Ms. Wecks briefly addressed the question of whether the school should add a second 6" -
grade section next year. Given the loss of a key veteran middle-school teacher at the end of
the academic year, along with space limitations in Ritch Hall and general budget
challenges, she believes that adding a second section would be extremely difficult.

Committee Reports

Alex Mackenzie, who did not sign on for another term with the GC, is of course no longer
serving on Finance and Risk Management Committees. Lauren volunteered to fill his
vacancy on Risk Management; the GC will need to fill his vacancy on the Finance
Committee. In addition, we will need to designate a new Vice-Chair, which position Mr.
Mackenzie filled.

The Development Committee and the School Advisory Committee have merged.

Chair Browne read the ALCS Graduate Profile submitted by Curriculum Committee Chair
Ali Heneghan.

On April 7, from 4-5 PM, the School Health Advisory Committee will review results of the
annual Behavioral Risk Survey of ALCS students.



Old Business

Director Search: After soliciting bids for a firm to conduct a director search, HYA emerged
as the only choice that seemed viable. Even so, their baseline fee for a search is $12,000;
add in mileage and lodging reimbursements, a $2500 fee for each additional meeting with
HYA, and our own advertising costs, and Ms.Riley estimates the school’s total bill might
well run to $18,000. Ultimately, given the school’s budget constraints (and the ALCS
Foundation’s ability to provide only $5000 for the search), the GC recommended
unanimously that the school not hire HYA. Ms. Wecks, who has the final decision in the
matter, indicated that she will not employ HYA.

Mr. Sherwood reminded GC members that they will need to complete 5 hours of board
training by June 30. Chair Browne will send out a Doodle poll surveying members about
when they are available to complete the training, ideally in one 5-hour session.

Chair Bowne tabled the new Travel & Per Diem Policy until the March meeting.

Mr. Sherwood notified us that the GC will have to revise our bylaws; Public Charter Schools
of NM is creating a template for revisions related to meeting quorums. The ALCS Policy
Committee will craft the bylaws revisions, with an eye toward a June 30, 2025, deadline.

Action Iltem
Alex Tager moved to approve all the BARs (Budget Adjustment Requests) presented by Ms.
Vigil; Mr. McIntosh seconded. The motion passed unanimously.

Governing Council Comments

Mr. Mclntosh briefly reviewed immigration enforcement regulations and recommended that
ALCS establish a “safe space” for undocumented students. In addition, he recommended
that, given the current political atmosphere surrounding transgender people, the school
should provide special support for LGBTQ students. He was reassured that the school has
addressed both issues with its usual care and insight.

Of note: Alex Tager was absent from this meeting from approximately 6:30 PM till she
returned at 7:33 PM.

At 7:45 PM, the GC entered a closed session to discuss a personnel matter; there was no
discussion on any other subject and no actions were taken.

Submitted by Secretary Jim Mclntosh on March 6, 2025



