Aldo Leopold Charter School Governing Council
Minutes for Regular Monthly Meeting
October 17, 2024

Chair Harry Browne called the meeting to order at 5:32 PM. Onsite at Aldo Leopold Charter
School, 410 West 10" Street, Silver City, New Mexico, were Browne, Director Hannah
Wecks, board members Alex MacKenzie, Alex Tager, and Sebastiano Marino, as well as
student-council representative Iris Cottingham; attending remotely was Jim Mclntosh. In
addition, Interim Business Manager Justine Vigil was online during the first hour of the
meeting to update GC members about ALCS’s monthly expenditures and income. Newly
hired Business Manager Jackie Riley—at the end of her first day of employment at ALCS!—
joined the meeting as well. Staff member Avery Jepson-Browne attended part of the
meeting as monthly staff representative.

After GC members read the ALCS mission and vision, approved the September 12, 2024
regular meeting minutes along with the September 24 special meeting minutes, and
reviewed the October meeting agenda, the meeting proceeded with public comment from
Lauren D’Orio, who introduced herself to the Governing Council. Lauren is interested in
applying for the Governing Council and wanted to attend a meeting to better understand
the GC’s function at ALCS.

Financial Report

Interim Business Manager Justine Vigil shared her monthly financial report. Of particular
note:

e The school’s available balance is $501,000;

e any services funded by ESSER Il (Elementary & Secondary School Emergency Relief
Fund) moneys must be rendered by October 31;

e ALCSis now providing a “grab-&-go” breakfast for its students, which the school is
required to provide per NMPED. Presently, the school is paying $6.00 per lunch
plate this year (up from $5.70 last year). Justine hypothesized that our
reimbursement would offset our school lunch & breakfast expenditures, but
Hannah mentioned that our lunches, provided by staff at Guadalupe Montessori
School, are of such high quality (& slightly higher cost than lunches offered by



traditional programs) that we might incur a small budgetary loss during the fiscal
year.

Student Council and Staff Reports

Student Council representative Iris Cottingham mentioned that a high-school Halloween
dance is planned for Nov. 1. Spirit Week festivities are on-tap as well, with a Teacher Look-
Alike Day particularly amusing (and fraught!).

ALCS staff representative Avery Jepson-Browne reported that the Middle-School Spanish
class is setting up an ofrenda in the Common Room for celebrating Dia de los Muertos; the
High-School Spanish class will participate as well. The Senior Class’s 3-day fall trip to
Northern New Mexico, which includes a visit with ALCS alum Bella Bjornstad at the
Immigration Law Center in Albuquerque, commences October 22. To avoid traveling on a
school holiday (Election Day), the 9™"-grade Sonoran Sojourn trip has been rescheduled for
Nov. 11-14. Based on post-trip briefings, Avery reported that the two fall backpacking trips
were successful; Hannah praised Avery’s work on those trips, along with organizing
prowess from newly minted Director of Experiential Education Maia Chaney. Finally, Avery
mentioned that both Middle-School outings at Camp Thunderbird went spendidly.

Strategic Plan-Goal Manager Reports

Goal 1: In consultation with the school’s former Interim Directory Dr. Anthony Smith,
Hannah is considering expanding 6™ grade to include two sections of approximately 15
students each. At present, the school offers a single section with 18 students enrolled. As
it stands, Ritch Hall doesn’t readily allow for such an expansion. Furthermore, a total
enrollment of 90 students in the Middle School could present new risk-management issues
and generally challenge staffing for field trips and overnight experiences, so Hannah plans
to proceed cautiously with 6"-grade enrollment expansion.

Goal 2: Dr. Smith and Hannah have been discussing the importance of improving
budgetary tracking to evaluate the school’s effectiveness in funding curricular trips, which
might include requesting more financial support from families. Of note: ALCS will never
prevent students from attending any trip because of their family’s financial straits.

Goal 3: Regarding Hannah’s goal to “provide facility, maintenance operations, and risk-
management practices to improve student health, safety, and learning,” she has appointed
staff member Pete Rankin to oversee the task of updating our Safe School Plan, which is
due December 1.

Director’s Report



Hannah reported that the Charter School Division made their site visit October 15, and the
visit went well, which is to say, the site-visit team were positive during their time in Ritch
Hall. During the visit, 8 ALCS families participated in a Zoom conversation with the team; in
addition, the team visited a few classrooms as scheduling permitted and met with school
leaders (including GC member Alex MacKenzie) and a teacher focus group. During their
exit interview with Hannah, the team were particularly positive about the school’s
educational program, but they raised some issues about our financial structure.

When school representatives meet with the Public Education Commission in December,
they should be prepared for challenging questions about school finances. ALCS will be
graded in 8 categories, 5 of which Hannah feels confident about. The school will receive
one of three grades: “Goal met,” “Progress being made,” and “Goal not met.” Hannah also
noted that we didn’t meet our mission-specific goals this year (which, some would
maintain, were neither clearly stated nor clearly shared with staff 5 years ago), so in the
immediate future, we will likely have to change our mission-specific goal rubric.

ALCS scheduled an early dismissal for Wednesday, October 16, so that staff could review
risk-management policies and prepare for an Active Shooter Reunification drill in
November.

Newly hired Business Manager Jackie Riley introduced herself, reviewed her experience in
the Cobre School District, and expressed her enthusiasm for ALCS before departing the
meeting.

Hannah will participate in the school’s audit exit interview next week. The auditors will
share with share their findings with the Governing Council, perhaps via Zoom.

ALCS was awarded a $35,000 facilities matching grant to develop a facilities masters plan.
As part of the grant, the school was sent a list of proposed agencies who might help us
create said plan. The PSFA (Public School Facilities Authority)—visited Silver City shortly
before Fall Break and rated a number of Silver Consolidated School District buildings. A
score of 26 or lower means that a building is currently “inhabitable”; currently, Jose Barrios
Elementary is rated in the 30s, so in its current state it is uninhabitable. (Sixth Street
Elementary is rated in the 50s, so apparently that facility would require more significant
rehabilitation than Jose Barrios ES.)

Because we submitted a school calendar that included fewer days than we had budgeted
for, the school may lose $50,000 in funding. It’s possible that we may be able to petition
NMPED, however, in order to count overnight trip hours into our total contact-hour count,
which would very likely increase the school’s reimbursement. Hannah will follow up with
Sarah Cordova at NMPED to pursue fair reimbursement.



Old Business

Jackie Riley will send the Director Evaluation to staff on Monday, October 21; Jim or Alex
will send the evaluation to the GC during the month of November.

New Business

An extended period of GC negotiation, deference, & falling upon swords resulted in a
fleshed-out list of GC member committee assignments, which Hannah emailed to
members before adjournment. As part of his duties as GC representative on the
resurrected Facilities Committee, Jim will survey committee members and schedule a
meeting in the near future.

Alex Tager nominated Lauren D’Orio for a position on the Governing Council, citing her
experience in outdoor and experiential education, as well as in mental-health advocacy.
The Governing Council will vote on her candidacy during the November meeting.

Harry, Jim, and Hannah will meet briefly on October 23 at 11:00 AM to review the nepotism
policy in the Governing Council Bylaws.

Chair Harry Browe adjourned the meeting at 7:29 PM.
The next regular GC meeting is scheduled for November 14 at 5:30pm.

Of note, regarding our regularly scheduled December meeting: the second Thursday in
December is the 12th, when we have our PEC charter renewal hearing in Santa Fe.

Submitted by GC Secretary Jim Mcintosh at 3:30 PM on November 4, 2024



