DRAFT
Aldo Leopold Charter School Governing Council
Minutes for Regular Monthly Meeting
March 13, 2025

Chair Harry Browne called the meeting to order at 5:30 PM; in attendance were Director Hannah Wecks, Office Manager Jackie
Riley, and board members Browne, Alex Tager, Lauren Diorio, and Jim Mclntosh. In addition, former interim Director Dr.
Anthony Smith was in attendance during the first 45 minutes of the meeting. Business Manager Justine Vigil was online during
the first half hour of the meeting to update GC members about ALCS’s monthly expenditures and income. For the first 40
minutes of the meeting, Maia Chaney attended the meeting as ALCS staff representative to the GC, while Jennifer Lepisko
joined her. GC candidate Alicia Edwards attended the meeting, in order the understand her potential role on the Governing
Council.

Dr. Smith read the ALCS Mission and Vision.

Ms. Tager pointed out that a Bylaws discussion had been inadvertently placed under New Business (item Xlllc), but since a
Bylaws motion had been discussed at the last meeting, Ms. Tager amended the agenda to place it under Old Business, and Mr.
Mclntosh moved to accept the agenda as amended; Ms. Tager seconded, and the agenda was accepted unanimously. Ina
brief directive to amend February minutes, Chair Browne clarified that Ms. Tager had indeed volunteered to serve on the
Finance Committee, so Mr. Mclntosh promised to [and did] amend the February minutes. Chair Browne moved to approve the
minutes as amended and Ms. Tager seconded; the amended minutes were approved unanimously.

Since the Finance Committee met on Monday, March 10, and discussed the budget in considerable detail, Business Manager
Vigil focused on significant updates in her summary. Of note:



e ALCS will be receiving a monthly budget increase in its operational fund, based on the school’s 40-day enrollment, of
$29,000 (said funding determined by the State Equalization Guarantee). With this increase in monthly funding, the
school will enjoy an additional $149,000 for the fiscal-year operational budget.

e Based on the additional funding for maintaining a healthy enrollment, Ms. Vigil predicted “a very small carryover into
next year’s [operational fund].”

The school was able to recover one month of surrendered lunch reimbursement funding; since August represented our biggest
loss, Ms. Riley designated that month’s expenditures for reimbursement.

In addition, Ms. Wecks discovered two unused 2016 grants from Freeport-MacMoRan and from the [Lesley Waldheim]
Foundation totaling $13,000. As for the $40,000 capital outlay grant that NM Rep. Terrazas had secured for ALCS—to be spent
for the purchase of vehicles only—Ms. Riley has found a Ford Maverick hybrid that we can use for any student transportation
that does not require the use of a (less-fuel-efficient) Suburban.

Finally, the school will be reimbursed for a portion of the salary paid to its off-site Special Education Director in the amount of
$10,000, thanks to funding provided by the Public Education Commission. (For the record, this budget adjustment reappeared
under Action Items as BAR 28.)

Ms. Vigil promised to send GC members a detailed list of six New Mexico audit findings for fiscal year 2023-24. During her
review of the findings, Ms. Wecks and the GC discussed various strategies to inform new staff of procurement procedures and
to provide formal financial oversight for the ALCS Business Manager.

Staff representative Maia Chaney, who serves ALCS as Director of Experiential Education, reported on a number of ALCS
programs, including the Middle School’s “Fridays Out” program, which focuses on the larger Silver City/Grant County
community. Middle-school students have participated in service learning at The Hearth, at the Humane Society, and at the
Silver City Fire Department. This week, the Middle School is preparing for the second of their two City of Rocks State Park
campouts. (Given the size of the Middle School, staff divide students into two groups of 40 students and undertake two
separate trips to City of Rocks; the first trip took place March 5-6.) For many ALCS students, the City of Rocks trip represents
their first camping experience. Other Middle-School events: The Poetry class will perform at Tranquil Buzz Coffee Shop, and
students will go fishing at Bill Evans Lake and learn about water safety, Riversource, and The Nature Conservancy. Students



recently visited Light Art Space to view two photography exhibits, one from the “Father of Chicano Photography,” Louis Carlos
Bernal. In the high school, sophomores recently returned from their Conflict Awareness trip, which included visits with People
Helping People, the Border Patrol, the Musical Instrument Museum, and a trampoline park. The seniors are currently in San
Carlos, Sonora, Mexico, kayaking in Soldier Estuary, studying marine ecology, and hiking in Nacapule Canyon. The 9"-grade
Cultural Geography and Environmental Science classes are slated to visit the Tyrone Mine after Spring Break; in April they will
participate in AldoCount, a primitive and outdoor skills program. Also in April, ALCS will send ateam to compete in the New
Mexico State Envirothon, accompanied by coaches Mike and Carol Ann Fugagli.

Strategic Plan Goals

Ms. Wecks reported that response to posted lottery dates has been solid; she advised, “We shouldn’t recruit more!” She
added that Maia Chaney has been working with new applicant families to communicate with them the nature of our program
and the need for students (and families) to understand the school’s focus on experiential learning, which requires students to
participate in frequent off-campus activities (like camping, backpacking, and class trips).

In light of the school’s current budget challenges, Mr. Mclntosh asked if the school might clarify with parents the opportunity
for families to contribute more funds to finance school trips. Ms. Tager followed up by requesting that the school encourage
greater parental accountability for paying at least some portion of school trips.

Director’s Report

Ms. Wecks recalled that, exactly 5 years ago, the NM Secretary of Education announced that New Mexico schools would be
closing temporarily in order to manage the Covid-19 pandemic. She recalled some of the losses the school community
suffered during that grim era.

Ms. Wecks announced that Paul Aguilar, former Deputy Director of Finance at NMPED, along with his brother Chris, will meet
with a few staff on Tuesday, March 25, to survey Jose Barrios Elementary School (during that school’s spring break) as they
develop a Facilities Master Plan for ALCS. The Aguilars’ visit will be a fact-gathering mission and will likely survey Ritch Hall
and Ft. Bayard as well. Based on their recent interactions with the Aguilars, both Ms. Wecks and Mr. Browne complimented
the consulting team’s thoroughness and problem-solving prowess.



Ms. Wecks shared a timeline for Silver Consolidated School District’s Facilities Master Planning. The first meeting is slated for
April 2, and a series of meetings follows throughout the spring, with the FMP Advisory Board making recommendations on June
16, 2025. It appears that a final decision will be announced in Fall 2025.

The Director Search Committee met for the first time on March 11. So far, 6 candidates have applied, but since the application
deadline does not arrive till next week, it’s entirely possible more candidates will apply. The committee is meeting on March
28 at noon to review applicant files. Jackie Riley, who is chairing the committee, has set a goal to hire a new ALCS Director by
the end of April.

Ms. Wecks reported that SB-133, the New Mexico bill that allows retired teachers and administrators to return to school
employment for up to five years, passed in the legislature. She also shared with the GC a “Dear Colleague” letter from the U.S.
Department of Education that she received on February 14. The letter reminds schools that they may no longer participate in
any diversity programs or social-emotional learning, and lists other prohibitions. According to the letter, “The U.S. Department
of Education is committed to ensuring that all students have access to meaningful learning free of divisive ideologies.” The
DoE also provided an electronic submission form for school community members to “reportillegal discriminatory practices at
institutions of learning.” Ms. Wecks noted that she will be following directives from NMPED.

Committee Reports

In addition to confirming Ms. Tager’s membership on the Finance Committee, the GC accepted Ms. Diorio’s membership on
the Risk Management Committee and the School Health Advisory Committee. At GC nominee Alicia Edwards’ request, Chair
Browne forwarded the ALCS Committee list to Ms. Edwards, which she will peruse prior to the GC’s vote on her nomination
next month.

SHAC announced that it would review the 2024-25 Behavioral Risk Survey on April 7.

The “Small” Finance Committee (Ms. Vigil, Ms. Riley, Mr. Browne, and Ms. Wecks) met earlier this week and will continue to
meet as the school addresses its considerable budgetary challenges.

Chair Browne sent out a Doodle Poll to schedule dates for annual GC training; based on poll results, he will schedule training
with Wayne Sherwood. Ms. Diorio has completed her requisite training.



Action Items (following up on Old and New Business)

Regarding an amendment to the GC Bylaws, Mr. Mclntosh moved and Ms. Diorio seconded that we approve the bylaws
amendment as written by Chair Browne:

At the end of the “Vacancies” section, add the following:

In the event that Governing Council membership falls to zero, the Student Council of Aldo Leopold Charter School shall
appoint three new members to serve staggered one-, two-, and three-year terms. These newly appointed members shall elect
a Chair, Vice-Chair, and Secretary, and shall endeavor to complete required training within three months of their
appointments.

The motion was approved unanimously. Mr. Browne will submit the amendment to NMPED.

Mr. Mclntosh moved that the GC approve the Certification of Charter Contract approved by the Public Education Commission;
Chair Browne seconded it. Ms. Wecks remarked that she is comfortable with the Charter Contract as written; she sent copies
of said contract to members of the GC for their review. When a vote was called on the motion, Ms. Tager abstained; other GC
members voted in favor of the motion.

Ms. Tager moved that we approve BAR 28; Mr. Mclntosh seconded. The motion was approved unanimously.

Voting on Travel & Per Diem Policy will be postponed till the April meeting. Mr. Browne addressed key aspects of the new
policy, including his proposal to reimburse drivers at 50% of the current standard IRS amount; before the next meeting, he will
forward the proposed policy to GC members for their perusal.

GC Input

Ms. Wecks reported that Powerschool suffered a data breach last month; some ALCS students, staff and parents were part of
that nationwide data breach. She will send out a message on ParentSquare, notifying parents and staff of the breach.

Ms. Tager announced that there will be an ALCS fundraiser and celebration of the school’s 20th anniversary on May 18. She
promised an extravaganza at Whiskey Creek Zocolo that will kick off a year-long celebration of the school’s success!



Mr. Mclntosh proposed that the GC meet with Middle School and High School staff at the end of their April 7 & 9 staff
meetings, in order to address staff concern about budgetary challenges. Ms. Wecks will communicate with GC members the

time that they should be available for those two meetings.
Chair Browne adjourned the meeting at 7:24.

Submitted by Secretary Jim Mcintosh on April 2, 2025



