Title I School and Family Engagement Policy with
School and Family Engagement Compact

Aldo Leopold Charter School Title I School and Family Engagement Policy

Aldo Leopold Charter School (ALCS) developed this School and Family Engagement
Policy jointly and in consultation with parents and family members and adopted it in
August of 2023. A list of individuals participating in creating this policy can be found on
the last page. Parent and family member’s participation and input into the development
of this policy occurred as follows:

The ALCS school and family engagement policy and compact were developed in
collaboration between our School Advisory Council (SAC), the student success
coordinator, and the school leadership team (School Director, SPED Director,
Title I Reading Coach, Internship Coordinator, School Counselor, and Business
Director) . The SAC consists of parents, community members, and school staff
and they work closely with students to gain their perspective. The School and
Family Engagement policy and compact was developed over a series of monthly
meetings with input and revisions from various stakeholders, before it went
through the policy committee, and then was presented to and approved by the
Governing Council.

This policy was distributed to parents and family members of participating children and
to the extent practicable, provided in a language the parents and family members can
understand, as follows:

The ALCS School and Family Engagement policy and compact was distributed in
the welcome packet at the beginning of the 2023 Fall semester and it is posted on
the school website. The school director went over the policy and compact with
families at the beginning of the year orientation and families were given time to
read it and ask questions at that event.

This policy is available to the local community on our school website (aldocs.org). If the
school’s parent and family engagement policy is not satisfactory to the parents and family
members of participating children, Aldo Leopold Charter School will submit any
comments with the application when the plan is submitted to the State. This School
Parent and Family Engagement Policy will be reviewed and updated periodically to meet
the changing needs of parents, family members and the school.
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Aldo leopold Charter School
Title I School and Family Engagement Policy
(adopted August 2023)

Section A. POLICY INVOLVEMENT
Aldo Leopold Charter School will:

(1) Convene an annual meeting, at a convenient time, no later than October 31st,
2024 to which all parents and family members of participating children shall be
invited and encouraged to attend, to inform parents and family members of their
school's participation in Title I and to explain the requirements of Title I, and the
right of the parents and family members to be involved;

The meeting dates and times are determined by the School Advisory Council
(SAC), school staff, and leadership team. A survey was developed and sent
out to all students and families (on parentsquare and Google Classroom) and it
is available on the school website so community members can contribute as
well. Once dates and times are announced on our website, sent out through
parentsquare, and sent to students on Google classroom (so that they can
contribute as well).

(2) Offer a flexible number of meetings. A schedule of this school year’s meetings
should be attached;

The number of meetings, meeting dates, and times, were determined by the
School Advisory Council (SAC), school staff, and leadership team via
student, family, and community member survey. There are at least 2 meetings
at different times to accommodate different schedules. The best dates and
times were determined by what worked for the majority of respondents.
Meeting dates and times are communicated to all relevant stakeholders
through various means.

(3) Involve parents and family members, in an organized, ongoing, and timely way,
in the planning, review, and improvement of the school’s Title I program,
including the planning, review, and improvement of the school parent and family
engagement policy and the joint development of the schoolwide program plan (if
applicable);

Students and families will be invited to contribute to revisions and updates to
the ALCS School and Family Engagement policy and compact via annual
meetings for community input, by attending SAC meetings, and through direct
communication with school staff (such as the front office staff, School
Director, or School and Community Engagement Coordinator). Revisions will
be done on an annual basis, as needed, otherwise the policy and compact will
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remain as is (but will be approved annually by the SAC with Policy
committee and governing Council approving changes as needed).

(4) Provide parents and family members of participating children:
(A) timely information about Title I programs;

Students are screened for reading challenges and learning
disabilities and assigned interventions as appropriate. Classroom
teachers can make referrals through the SAT process and families
are involved in the determination of needs.

(B) a description and explanation of the curriculum in use at the school, the
forms of academic assessment used to measure student progress, and the
proficiency levels students are expected to meet

Our math teachers use Illustrative Mathematics curriculum and
are trained in math talks and other math practices. Our MS
science teachers use OpenSciEd curriculum and HS teachers use
a variety of high quality science materials. Our ELA and social
studies teachers use a mix of materials including AP curriculum
for AP courses. In addition to classroom assessments (both
formative and summative) our teachers use short cycle
assessments (MAPs) and state assessments as data points to
inform their instruction. Each type of assessment has a set
proficiency level that is communicated to families when results
are shared at Student Led Conferences (twice a year).

(C) if requested by parents and family members, opportunities for regular
meetings to formulate suggestions and to participate, as appropriate, in
decisions relating to the education of their children, and respond to any
such suggestions as soon as practicably possible;

The leadership team 1is available to families through email,
parentsquare communication, and in person meetings that fit into the
schedule and do not conflict with the delivery of the educational
program. The School and Community Engagement Coordinator and
School Director also meet with families to gather feedback and
determine appropriate responses from the school.

(5) If the school’s Title I policy or plan is not satisfactory to the parents and family
members of participating children they may submit any parent and family
member’s comments on the plan when the school makes the plan available to the
LEA or State.

Families and Community members can provide feedback and input
on the school’s Title I or other programs through the biannual
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Feedback survey that is sent out through parentsquare and made
available on the school website. This feedback is reviewed by the
school leadership team, SAC, and Governing council and school
responses are determined by the appropriate committee or individual.

Section B. BUILDING CAPACITY FOR INVOLVEMENT

To ensure effective engagement of parents and family members to support a partnership
among the school, parents/family, and the community to improve student academic
achievement Aldo Leopold Charter School has established the following practices:

The school provides parents and family members with assistance in understanding the
State’s academic content standards, assessments, and how to monitor their child’s
progress and work with educators to improve the academic achievement of their child.

Student academic progress is communicated to families via grades posted in
Powerschool, teacher communication in email/parentsquare, Biannual Student Led
Conferences (SLCs), and individual family meetings with school staff as needed.
Assessment data is provided at the SLCs and teachers explain the scores, assessment
scope, and potential impact on the student’s learning trajectory. In the High School,
teachers also communicate graduation requirements and credit earning progress, SO
families can anticipate graduation schedules and any possible remediation.

The school provides parents and family members with materials and training to help them
work with their children to improve their children's achievement.

The school hosts Family Engagement and Education nights a few times a year.
These events focus on key topics impacting student health, wellbeing, and
academic achievement. The topics are determined by the School Health Advisory
Committee and school leadership team and are based on survey data from
students. These surveys provide valuable insight into what is really going on with
our youth. This data is used to identify leverage points for impacting student
outcomes in a positive manner.
[ ]
With the assistance of parents and family members, the school educates staff members
about the value of parent and family member’s contributions, and in how to work with
parents and family members as equal partners. The school coordinates and integrates the
Title I School Parent and Family Engagement Policy with other programs, and conducts
other activities, such as parent resource centers, to encourage and support parents and
family members in more fully participating in the education of their children.

Aldo Leopold Charter School was founded by parents and teachers who wanted
an alternative to the traditional school system. A core practice for our school is engaging
families in various aspects of the school. Our Families volunteer to serve lunches,
chaperone trips, serve as experts for field work and community outings, provide
internship opportunities for high school students, and simply visit the campus. These
opportunities are communicated frequently through email, parentsquare, and the school
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website. The School and Community Engagement Coordinator works with our volunteer
coordinator to determine volunteer needs, track hours, and address any concerns
regarding safety or liability. Families are given many opportunities to engage with the
school community from art shows, open houses, internship showcase (an event to
highlight the work our students do in the community), family picnics, new student

orientation, and various input meetings, surveys, and other options for providing
feedback.

The school distributes information related to the school, parent and family member
programs, meetings, and other activities to parents and family members in a format and
language that the parents and family members understand.

School policies and other key information is always available on the school
website, important notices are posted in the front office, and school staff are available via
email and phone call during business hours, to answer questions and clarify anything
families need assistance with.

The school provides support for parent and family engagement activities requested by
parents and family members.

School leadership is open to new opportunities and collaborations as they are
presented. We partner with other schools for their athletic programs, we work with
community theater organizations to provide thespian experiences for our students, and we
coordinate with our local University (Western New Mexico University) for dual
enrollment courses, extracurricular events, and college/career planning. As families
request partnerships, we work with other entities to try and make them happen. This
includes supporting ALCS students in participating in National History Day with Silver
Consolidated Schools, we started a Governor’s STEM challenge team in request by a
family of a new student, and we have a Mountain bike team that is facilitated by a staff
member and parent volunteers. All of these opportunities arose because there was student
and family interest and the school was able to accommodate and support these activities.

Section C. ACCESSIBILITY

Aldo Leopold Charter School provides opportunities for the participation of all parents
and family members, including parents and family members with limited English
proficiency, parents and family members with disabilities, and parents and family
members of migratory students. Information and school reports are provided in a format
and language that parents and family members understand.

Every attempt is made to write school policies and public facing documents in a
manner that is understandable to the average person (avoiding education jargon
for instance). We also have a number of bilingual staff members that support
Spanish speaking families as needed. We use and provide access to a number of

5
Aldo Leopold Charter School and Family Engagement Policy



language tools to help facilitate communication with families if English is not
their primary language.

Section D. SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC
ACHIEVEMENT

Individuals who participated in the development of this policy:

Dr.Anthony Smith
Hannah Wecks
Jodi Edens-Crocker
Patricia Doherty
Gillian Sherwood
Fiona Bailey
Sebastiano Marino
Allison Heneghan
Fiona Bailey
Cheryl Head
Catalina Claussen
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Aldo Leopold Charter School

TITLE I SCHOOL AND FAMILY ENGAGEMENT COMPACT

MISSION: At Aldo Leopold Charter School, the human and natural environments serve
as text and lab for learning through direct experience, inquiry, and stewardship.
VISION: Aldo Leopold Charter School graduates will use the skills, perspectives, and
information they gain at school to enhance their own lives and to advance social,
economic, and environmental sustainability.

Aldo Leopold Charter School and the parents and family members of the students
participating in activities, services, and programs funded by Title I Part A, of the Every
Student Succeeds Act (ESSA), agree that this compact outlines how the parents and
family members, the entire school staff, and students will share the responsibility for
improved student academic achievement. Also, the means by which the school, parents
and family members will build and develop a partnership that will help children achieve
the State’s high standards.

This School Parent and Family Engagement Compact is in effect during the school year

2024-2025.

REQUIRED SCHOOL PARENT AND FAMILY ENGAGEMENT COMPACT

PROVISIONS

School Responsibilities

Aldo Leopold Charter School (ALCS) will:

1. Provide high-quality curriculum and instruction in a supportive and effective
learning environment that enables the participating children to meet the State’s
student academic achievement standards as follows:

ALCS will provide high quality, standards aligned curriculum that
prepares students to pass state mandated assessments and graduate with a
high school diploma. ALCS also maintains a commitment to Experiential
education (EE) and Outdoor Education. The teachers and staff have
developed and continue to refine a curriculum that integrates high
academic standards with the EE and Outdoor Ed.

2. Hold parent-teacher conferences (at least annually in elementary schools) during
which this compact will be discussed as it relates to the individual child’s
achievement. Those conferences will be held:

ALCS holds Student Led Conferences (SLCs) twice a year (once in the
fall and again in the Spring). SLCs differ from traditional Parent- Teacher
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conferences in that they center growth and progress from a student
perspective. Students are expected to reflect and provide evidence of their
learning in different subject areas, eventually building a portfolio to
showcase how they’ve grown and overcome challenges. Teachers support
the SLCs by assisting students in selecting work, practicing what they
want to say during the SLC, and providing context whe unnecessary.
Teachers will also give families copies of assessment data and graduation
plans as appropriate.

3. Provide parents and family members with frequent reports on their children’s
progress. Specifically, the school will provide reports as follows:

Teachers will maintain uptodate gradebooks that reflect academic progress
within a two week span of time. Families will have access to these grades
through Powerschool and students will have access to their assignments
through Google Classroom. Families and students will get a chance to
discuss social, academic, and experiential growth at SLCs and can have
meetings with teachers at other times as needed. Students with a 504 or
IEP will have regularly scheduled meetings and communication from
SPED staff and other teachers.

4. Provide parents and family members reasonable access to staff, opportunities to
volunteer and participate in their child’s class and observation of classroom
activities.

Staff are available to meet in person (by appointment) between 3:30-4pm
daily and during other hours as works for their schedules. Teachers are
expected to check and respond to email within 24 hrs on a work day
(generally Monday-Friday unless it’s a holiday or teachers are on a school
trip). Teachers may call home or communicate in other ways as needed.
Families are encouraged to attend school functions, volunteer, and visit
classrooms (scheduled in advance). ALCS welcomes families and depends
on their engagement to provide the high quality programming we strive
for.

5. Ensure regular two-way, meaningful communication between family members
and school staff in a language family members can understand.

Every attempt is made to write school policies and public facing documents in a
manner that is understandable to the average person (avoiding education jargon
for instance). We also have a number of bilingual staff members that support
Spanish speaking families as needed. We use and provide access to a number of
language tools to help facilitate communication with families if English is not
their primary language.
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ALCS Responsibilities:

Provide a safe, supportive environment for all students

Support teachers with high quality instructional materials, professional
development, and time for collaboration

Host student-led conferences and make every effort to accommodate family
schedules

Engage in frequent, clear communication with parents and caregivers

Provide high quality curriculum that prepares students for college and career
Provide opportunities for students to experience the outdoors and the community

Family Responsibilities:

Stay informed about school related activities by reading school communications,
responding when appropriate, staying updated on students’ grades in Powerschool
Be involved in the school (Parents are expected to volunteer two hours a month)
Encourage students to be ready for school by getting sleep at night, doing
homework, and asking for help when they need it

Support the school’s mission and vision at home by encouraging attendance of
school activities, being informed on Experiential Education, and engaging in the
school community as much as they are able

Student Responsibilities:

Follow and embrace the school norms

Being responsible members of the school community

Being respectful of classmates and staff

Honoring the importance of an education

Actively participating in trips, community orientation, internships, and Youth
Conservation Corps
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