Aldo Leopold Charter School Governing Council
Draft of Meeting Minutes for Regular Monthly Meeting
September 12, 2024

The meeting was called to order at 5:30 PM by Chair Harry Browne. Onsite at Aldo Leopold
Charter School, 410 West 10t Street, Silver City, New Mexico, were Browne, Director
Hannah Wecks, board members Alex MacKenzie, Alex Tager, and Sebastiano Marino, as
well as Director Emeritus Wayne Sherwood and student-council representative Iris
Cottingham; attending remotely was Dr. Anthony Smiith, board consultant. In addition,
Business Manager Justine Vigil was online during the first hour of the meeting to update GC
members about ALCS’s monthly expenditures and income. Staff member Serena Murillo
attended part of the meeting as well as monthly staff representative. GC Secretary Jim
Mclntosh was travelling during the meeting but reviewed the Zoom teleconference
recording of the meeting on September 25; minutes are based on his review.

After GC members read the ALCS mission and vision, approved the August 2024 regular
meeting minutes, and reviewed the September meeting agenda (with a small change to
accommodate a student-council report), the meeting proceeded with a report from
Director Emeritus and Public Charter Schools of New Mexico representative Wayne
Sherwood, who reviewed a Memorandum of Understanding with PCSNM. Of note: Instead
of 8 hours of required training, returning GC members must complete only 5 hours of board
training; new board members must complete 8 hours of training. Wayne encouraged GC
members to attend the PCSNM workshop in December. PCSNM policy expert, Kelly
Callahan has reviewed the school’s policies and is in the process of recommending
additions to our policies, which is especially important as ALCS pursues charter renewal
this year. Wayne added that current GC members may enroll in PCSNM courses, which are
fee-based, orin NMPED courses, which are free, in order to complete their annual training
requirement.

Business Manager Report

Business Manager Justine Vigil presented financial reports from July 1-August 31 (the first
two months of our fiscal year). Of particular note are the following:

e Revenue totals recorded through August 31: $426,852.

e Expenditure totals recorded through August 31: $300,438.

e Justine will make a quarterly report to NMPED in October, recording July, August,
and September revenues and expenditures.



e Justine predicts that lease reimbursement notification letters will arrive in
November or December 2024; she estimates that ALCS will receive $150,000 in
lease reimbursement funds.

e Ultimately, ALCS records a current balance of $1,072,756.

Justine reviewed 8 Balance Adjustment Requests (BARs), the most urgent of which requires
that Esser funds be spent by September 30. Hannah made an executive decision not to
apply for the New Mexico Grown Fresh Fruits & Vegetables grant (of $850) this year. Harry
raised the possibility that both the Spring and Fall 2025 Youth Conservation Corps grant
proposals need to be submitted at the same time (later this month).

9*"-grade Student Council representative Iris Cottingham reported that she enjoyed the
backpacking trip.

Aldo staff member Serena Murillo reported on various academic pursuits, highlighting high-
school backpacking trips and the middle-school campout at Camp Thunderbird. YCC
crews are at work and internships are underway in the high school. Maia Chaney received
praise for well-organized Alternative Week programming, and Will Tracy received props for a
“wonderful” staff backpacking training. When Alex Tager asked Serena to report on
classroom crowding, Serena responded that classrooms are indeed often filled to capacity
this year; she added that the middle school has, for the first time, slated two stays at Camp
Thunderbird this fall, taking half the school during one week and the other half later during
a different week.

Strategic Planning

Dr. Anthony Smith has reached out to Justine and Michelle Wilcox, Special Education
Coordinator in an effort to improve our special-education program. The school’s goal:
compliance with all NMPED regulations, which will lead to improved student outcomes as
well as increased funding to support student needs. In addition, the strategic planning
team has been updating forms for trip budgeting. Anthony reports that new staff leaders
have been “super-responsive.” He described establishing Educational Determination
Teams, who are responsible for qualifying special-education students and making sure our
program is compliant.

Director’s Report
Director Hannah Wecks reviewed her professional goals for the academic year.

Goal 1: Increase the substitute teacher pool. We currently have 6 reliable subs in our pool;
“it’s enough right now,” Hannah said, but she hopes to expand that pool.



Goal 2: Implement new-employee checklists, end-of-year employee checkout lists, and
employee exit lists.

Goal 3: Facilitate ALCS’s transition to a new facility by 2026.

To pursue this all-important goal, Hannah is hosting a luncheon for county educational
leaders next week at WNMU President Joe Shepard’s home. Silver High School Principal
Will Hawkins continues to favor ALCS moving into the former Jose Barrios Elementary
School Building. He invited Hannah to join the Silver Consolidated Schools Facilities
Committee, which hasn’t yet met this academic year.

Hannah chose one goal to focus on at the September GC meeting: to review the
communication process and audience for student trip attendance and revise as needed.
To that end, Hannah shared an extensive list of communication venues and strategies that
Maia Chaney, Experiential Education Director, employs.

Hannah’s goal of maintaining and regulating the school’s transportation fleet is being
supported mightily by new hire Pat Avalos, who also serves as a Special Education staff
specialist at ALCS. Using dedicated funds, he is employing a transportation management
software program called TripDirect/School Dude, which Hannah endorses. We also have
capital outlay for a new bus purchase next year.

Finally, Hanah added that she attended her first official director-oriented professional
development training with Public Charter Schools of New Mexico; she enthused that the
training was certainly helpful.

ALCS is in the middle of its New Mexico charter-renewal process. All renewal
documentation is due October 1. State-collected data comprises Part A of the renewal
documentation; Part B is the school staff’s response to that data, as they provide data
interpretation and elaboration to NMPED. So far, school personnel have completed 21 of
30 tasks.

At present, ALCS is being audited. Hannah has been tracking down documents pertinent
to that audit, which is time-consuming.

The newly hired Special Education Director, Michele Wilcox is making clear progress on
updating student Individualized Educational Programs (IEPs).

Hannah reports that she has been very busy of late addressing student misbehavior.
“Human density” within the building is very likely a significant contributing factor.



Hannah hired Jackie Riley as office manager, who will join the staff and begin working the
week after Fall Break. Hannah plans for her to become ALCS Business Manager next year,
after working with Justine Vigil for the remainder of the fiscal year.

Three ALCS seniors are taking over school social-media responsibilities.

Last year ALCS paid $27,000 to feed its students lunch. This year, the school qualified for a
higher level of reimbursement, so we will enjoy a smaller financial responsibility to the
state in 2024-25.

2020 alumna Ajalaa Claussen visited ALCS last month and met with seniors to promote
applying to college and taking advantage of scholarship opportunities. She created a sort
of “college-application road map” for ALCS students to use, which Hannah found very
useful.

At Harry’s prompting, Hannah reported that NMPED Secretary Dr. Arsenio Romero resigned
his position two weeks ago. Mariana Padilla is presently serving as Secretary-Designate.

ALCS'’s charter-renewal hearing will take place on a single day during the week of
December 9-13. Harry, Alex MacKenzie, & Hannah, among others, will attend. The
scheduled ALCS presentation is remarkably brief—all of ten minutes! Escher Bowers is
working on a film about the school, which will comprise a significant part of our
presentation. In addition to the film, Hannah is hoping for an interactive component as
well.

The Charter School Division site visit is slated for October 15; 2 GC members will
participate in an online interview.

New Business

After a lengthy discussion of the GC Bylaws, the GC entertained the possibility of reviewing
the bylaws at even greater length privately, then calling a special meeting to approve
revised bylaws. In the meantime, Hannah promised to send our bylaws to Kelly Callahan
for review. GC members will remain alert to the possibility of a special meeting scheduled
before October 1, in order to meet our bylaw submission deadline.

The GC approved a medical marijuana policy for ALCS, which is consistent with New
Mexico’s policy and has the endorsement of the school nurse, Mark Gomez, RN.

On behalf of the Nominating Committee, Alex Tager reported that Lauren D’Orio has
applied to serve on the Governing Council. Since Lauren’s partner is a contractor with
ALCS, Hannah is looking into potential nepotism challenges before the GC considers her
nomination further.



Hannah would like to solicit more GC members from the community-at-large.

Lacking an in-house business manager, the Finance Committee has not been meeting
regularly. Hannah is planning to ask new hire Jackie Riley to join the Finance Committee
and, in time, to chair it.

The GC is generally in support of Public Charter Schools of New Mexico’s Option B, which
offers board training, as well as ready access to a PCSNM mentor, given the school’s
impending charter-renewal.

The Public School Capital Improvements Act (also known as the 2-mill levy or SB9 funds)
failed in a very close August 2024 mail-in-only election. Based on past allotments, ALCS
will receive funds for FY 2025. But given the 2-mill levy’s failure, the school (like other Silver
Consolidated schools) will not receive city money for capital improvements in FY 2026. It’s
worth noting, of course, that a similar mill levy will likely appear on a subsequent ballot, but
for now, ALCS cannot count on capital improvement funds beyond FY 2025.

Action Items

Business Manager Justine Vigil recommended that Hannah share the Capital Asset Listing
Policy with the GC. As stated, if a total purchase exceeds $60,000, we must list that
expenditure as a capital asset. The GC approved the Capital Asset Listing Policy.

The GC approved BARs 1-9, excluding 2.
The GC tabled Action Item C, concerning GC Bylaws.

The GC amended the Homeless Youth Policy (Action Item D7), after striking “including Pre-
K” and deleting all of Paragraph D from the policy.

The GC approved Action Items D1 though D6 and D8 through D10.

Given the scheduling of ALCS’s Fall Break, the GC rescheduled the October general
meeting to October 17 at 5:30.

The meeting was adjourned at 8:18 PM.

Submitted by GC Secretary Jim Mcintosh at 6:30 AM on September 27, 2024



