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Regular Governing Council Meeting Minutes
Aldo Leopold Charter School
May 9, 2024
5:30 PM
Ritch Hall 410 West 10t Street/In Person or Via Zoom teleconference

ALCS Mission: At Aldo Leopold Charter School, the human and natural environments serve as text and lab
for learning through direct experience, inquiry, and stewardship.

ALCS Vision: Aldo Leopold Charter School graduates will use the skills, perspectives, and information they
gain at school to enhance their own lives and to advance social, economic, and environmental
sustainability.

Convene / roll call

GC Members Present: Alex Tager, Sebastiano Marino, Alex Mac Kenzie, Jim Mclintosh, Harry
Browne, Aimee Parra (joined remotely during Committee Reports)

Others Present: Hannah Wecks, Melissa Frost, Fiona Bailey, Wayne Sherwood, Anthony Smith
(remotely)

Reading of the Mission and Vision

Review of April Meeting Minutes (action)
Sebastiano moved approval, Jim seconded. Unanimously approved.

Agenda Review (action)

At Melissa’s request, GC approval of a cash transfer was added to the Action Items. It had been
included in the Business Manager’s Report, but not the Action Items. Alex Tager moved approval,
Alex Mac Kenzie seconded. Unanimously approved.

Public Comment - None.

Student Council report — None.

Staff Report

Fiona delivered the staff report, beginning by thanking the GC and especially SAC for the gifts and
food during Teacher Appreciation Week. Internship Showcase was very successful. Eighth graders
returned from their backpacking trip; everyone said it was great. Kudos to Garrett and Jennifer for
doing the organizing for that trip that Avery would normally have done if he weren’t out on parental
leave. Will Tracy joined the trip, made amazing connections with our students, and had a lot of great
ideas for us. Fiona invited GC members to the Senior Banquet and to Graduation. Sixth and seventh
graders have been planning this year’s Ascension Ceremony for the eighth graders.

Committee reports:

- School Advisory Committee (SAC): After a lot of hard work to celebrate Teacher Appreciation
Week, SAC is taking a break. It will reconvene in August.

- School Health Advisory Committee (SHAC): Chair Zack Tecca has been stretched thin this year
and SHAC hasn’t met much. Hannah has asked School Nurse Mark Gomez to take over.



Audit — no meeting

Finance: Alex M reported that the committee went over the proposed budget that is on tonight’s
agenda. Further discussion will wait until that item comes up.

Curriculum: Fiona reported further progress in developing the school’s Graduate Student Profile
to present to staff at the last staff meeting of the year. The committee has also been looking at
extending the Middle School mathematics curriculum into the High School. Hannah is very
impressed with the curriculum, which is called Illustrative Math. Last, the committee is collecting
information about scope and sequence from all teachers in order to build a Curriculum Map.
Policy & Development didn’t meet. But Hannah and Alex M reported on the school’s Give
Grandly efforts, which netted around $2,400 and counting. Many thanks to Alex M for the use of
his lemonade vehicle!

Risk Management: Pete Rankin and Hannah attended a ‘“reunification” meeting with other
districts. That deals with how to get folks back together after an evacuation. Tracking all the
students, injuries, etc. — we have never really done this. Jim noted that the School Safety Plan does
address reunification, but Hannah said much of what is in the Plan doesn’t pass muster with POMS
for one reason or another, and some isn’t up-to-date with our current location. We have to revise
the Safety Plan every so many years anyway. We may go with what Silver and Cobre have done,
which makes use of the Convention Center. Ritch Hall is not well set up for a tragic event like an
active shooter because there are limited entries and exits. Fire Chief Milo Lambert called it a
nightmare. One thing they heard at the Reunification Meeting was that in a small town, news
travels so fast, and enough people listen to police scanners, that some parents are likely to show
up to campus before first responders. This happened in Aztec recently. The Fine Arts Center
Theater is not ideal because you don’t have many separate rooms, such as for intaking/triaging
students, having counselors, etc. The GRC is much better, they think. Both Pete and Hannah felt
super overwhelmed with all the information. POMs has been invited to the next Risk Committee
meeting.

Equity Council — Anthony emphasized the importance of documenting what the Council has done.
Hannah has added the Equity Council to the list of committees on the school’s website, and you
can click there and see the equity plan and everything that has been done in the last year and a half.
You can see the goals for years 3 and 4 also.

Nominating: no meeting.

Strategic Plan

a)

b)

Goal Manager Reports: Hannah has accomplished Goal 1/B/4 by steering staff to the adoption of
the Illustrative Math program at the High School level. On 1/F/3 — complete charter
reauthorization, Hannah attended a training with Missy Brown this week in which Missy went
over everything we still needed to get done. Finally, goal 4/C/3 — design tracking plan for staff
training and certification, there is a spreadsheet that shows all the trainings taken by every staff
member and who holds what certifications. Hannah would like to have more CDL drivers.
Melissa reported on goal 2/A/1, which is to manage the budget process to maintain a 5 to 10
percent uncommitted general operating fund balance. As of April 29, our monthly cash balance
is projected to be $1.1 million. If spending remains the same in FY25, our fund balance will
decrease by 35% to $723,000. She discusses steps she and Kathy are taking to improve fiscal
control, including giving teachers individual budgets so they can plan expenditures and
increasing the detail requested on requisition forms so it’s clearer what the purpose of requested
POs is. The next goal was 2/A/2 — provide comprehensive budget report quarterly. This will be
done during the Business Manager report. Melissa asked to delay reporting on 2/C/4 — Reporting
Budget Progress until July.



XI.

Business Manager Report

a) FY25 Budget — Melissa presented a Preliminary FY25 Budget featuring Revenues by
Fund, Expenses for all funds combined broken down into Personnel Costs, Contracting &
Other Operating Expenses, and Food Services. The budget projects Operational funding
of $2.4 million, other state & federal funding of $200,000, and Expenses of $3 million,
leaving a deficit of $389,793. This would leave a Cash Balance at the end of FY25 of
$722,714. Hannah said that she has been considering hiring a permanent substitute at an
EA salary, which could have some effect on the personnel costs — sub costs have
historically been around $8,000 or so per year. Daily rates now are $140 for a degreed
sub and $120 for a non-degreed sub.

Melissa said that PED is not providing schools a final form 910 B-5, which makes it
impossible to verify how they calculated our final SEG for FY24. This in turn makes it
difficult to project next year’s likely SEG. She will continue to investigate how to get that
information. Wayne and Melissa discussed the fact that several federal and state funds
that are shown as not having budgets are funds we expect to receive but haven’t been
awarded yet.

Harry clarified that Melissa is asking the Board to approve a consolidated budget that
includes all the non-operational funds. Melissa said this was how she would like to do it.
Hannah asked Melissa to break out the Operational Fund for the next GC meeting,
allowing us to approve it separately as well as the consolidated budget. Melissa agreed to
do that for the June meeting.

b) Permanent Cash Transfer (Operational to Food Services) The Food Services fund has a
shortfall of about $27,000, requiring a permanent transfer from Operational. Next year
will be even worse if funding isn’t increased because we’re required to provide free
breakfasts.

c) BARS 30-35: Melissa went over each of the proposed BARS.

No action needed:
BAR #28 — Void
BAR #29 - (This BAR replaces #19 - GC approved on 4/15/24)

Requesting approval:

BAR #30 (Transfer/Maintenance) - Fund 24174, Carl D. Perkins Secondary, $4,707.00

BAR #31 (Transfer/Maintenance) - Fund 24330, ARP ESSER |11, $81,708.00

BAR #32 (Transfer/Maintenance) - Fund 27502, Career Technical Education program (Pilot),
$96,391.00

BAR #33 (Transfer/Maintenance) - Fund 27580, SB192, $125,000.00

BAR#34 (Transfer/Maintenance) - Fund 27583, Behavioral Health, $32,100.

BAR #35 (Increase) - Fund 11000, Operational (Experiential Education Funds) $1,000,000

Director’s Report — Hannah reported on the recently conducted parent survey. There were 58
responses this year, compared to 60 last year. Respondents ranked Student Wellness highest as the
single most important aspect of Aldo’s program to them, followed by a three-way tie between
Safety, Equity, and College and Career Readiness. Adding “Most Important” and “Extremely
Important” responses together, the ranking was: Academics, Safety, Student Health & Wellness,
Communication, College & Career Readiness, Outdoor Experiential Activities, Equity Inclusion &
Diversity, Internships & YCC, Community Engagement, and Parent Engagement Activities. In the
Parent Comments section, there were some trends worth mentioning: bullying in the Middle School,
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Safety, but Communication about Trips is really consistently an issue. There are tons of nice
comments also! Wayne noted that some parents never supply the school with a phone number, and
those parents tend to be the ones who miss out on communication since ParentSquare can’t text
them. Hannah hopes that improved Orientation programming will help next year.

Catalina is retiring as Internship Coordinator, and her position is posted. Alli Henneghan has
applied; if she is selected, she would merge her current position with the Internship/YCC
Coordinator position. It would have a new title — Community something.

Eighth graders came back from backpacking yesterday. Hugely successful trip, as Fiona already
mentioned in the staff report. Will Tracy went on that trip, and he is going to give us a workshop this
summer for teachers. Hannah has already learned a great deal from him, including an acronym —
EGGS - to help you remember the order of priority upon arriving at a campsite. It’s Essentials
(shelter, fire, etc), Group (start cooking), then Gear (get everything orderly), then Self (journaling,
chilling with friends, etc).

Two weeks ago the PED Secretary called a meeting of all school leaders with an hour’s notice.
He announced that the NM Vistas ratings were poorly calculated and that the “Excellence” category
has been eliminated. So we’ll go from “Excellence” back down to “Spotlight,” which will be the
highest designation. This data mismanagement led to a Federal audit, and the report on PED from
the US Dept of Education is very bad. That pressure on PED has translated into PED pressure on
districts and charters; we have to input a huge amount of data if we want to validate PED’s rankings
of us. Wayne added that it is so much data that no one is able to do it, and everyone is just accepting
PED’s rankings.

Hannah also reported that Silver Consolidated Superintendent Will Hawkins called her on
Monday letting her know that SCSD is going to be consolidating facilities, which may mean
something is available for us to use. He said he had heard the terrible news about WNMU
terminating our lease in two years, and he was very concerned.

Jim asked if having an Experiential Ed Coordinator is still a goal of ours, and if the budget would
allow it. Hannah said she is convinced that we need a full-time EE Coordinator. It’s one of her top
priorities. But that won’t be Will Tracy; he’s building WNMU’s program. I’'m hoping it could be
someone who goes through his program and wants a job here. There are lots of staffing balls in the
air, so she couldn’t give any specifics yet.

Old Business:

a) Director’s Evaluation Planning — Alex T asked for a meeting to begin setting up the evaluation
process. Amy and Jim offered to help. Wayne noted that the deadline for the evaluation to be
complete is next April; after that, the director is guaranteed another year’s contract since
governing bodies need to give 60 days’ notice of contract cancellation. Jim asked if there could
be a staff survey on the last contract day, May 29, to begin the evaluation process. Hannah asked
that Jim coordinate that with Alli, who is in charge of programming for the last couple of
contract days.

New business
a) Bylaw Revisions-Per policy Cmt. — Tabled until June.
b) Facilites Update — provided during the Director’s Report

Governing Council Input — Wayne let us know that we would all have all of our GC Training hours
turned in to PED in June, and we will do the same thing in SY25 also. Nevertheless, he encouraged
us to attend the PCSNM training at the Tamayéa in December. Wayne is helping Hannah through a
grant that PCSNM received. We’re finding that Directors don’t have folks to go to with questions, so
we’re providing this mentoring.



XV. Action Items:
a) BARS — Jim moved approval of BARS 30, 31, 32, 33, 34, and 35. Alex M seconded. All were
approved as presented unanimously.
b) FY 2025 Budget - Tabled
c) Bylaw revisions - Tabled
d) Cash Transfer — Alex T moved approval as presented. Alex M seconded. Unanimous approval.

XVI. Adjourn

*Next Regularly Scheduled GC Meeting Date: Thursday, June 13, at 5:30 pm (Alex T’s birthday!)
We will probably skip July’s GC meeting.



