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MINUTES
Regular Governing Council Meeting
Aldo Leopold Charter School
April 11, 2024
5:30 PM
Ritch Hall 410 West 10™ Street/In Person or Via Zoom teleconference

ALCS Mission: At Aldo Leopold Charter School, the human and natural environments serve as text and lab

for learning through direct experience, inquiry, and stewardship.

ALCS Vision: Aldo Leopold Charter School graduates will use the skills, perspectives, and information they

gain at school to enhance their own lives and to advance social, economic, and environmental
sustainability.

Convene / roll call

e GC Members present: Alex Tager, Alex Mac Kenzie, Sebastiano Marino, Jim Mclintosh, and
Aimee Parra (remote)

e Others present: Hannah Wecks, Melissa Frost, Zach Tecca, Kevin Peterson, Wayne Sherwood
(remote), Missy Brown (remote), and Anthony Smith (remote).

Reading of the Mission and Vision

Review of January regular, special, and February Meeting Minutes (action)
e Alex Tager moves approval of the March Minutes. Sebastiano Marino seconds the motion.
Unanimous approval, excepting Mr. Mclntosh, who abstained.

Agenda Review (action)

e Hannah requested to add the SY25 calendar to the action agenda. It’s already on the New Business
agenda. Alex Tager moves approval of the agenda with that addition. Sebastiano seconds.
Unanimous approval.

Public Comment — None.

Student Council report — Kevin apologized for missing the March meeting; he was on Spring Break.
Tenth Graders went on a field trip, the Envirothon Team went to its competition, and the Seniors went
to San Carlos, Mexico. It felt great to have school in Mexico. Kevin hopes to have next year’s Student
Council President with him at the next GC meeting.

Staff Report
e Mr. Tecca delivered the report on behalf of the staff.
= t’s a hectic time for teachers!
= Junior class visited Cochise Stronghold, Catalina State Park, and a cave in Arizona.
Learned about a wide range of ecosystems.
= Drama class is making a movie with a controversial topic: school shootings. They’re
doing Bang, Bang, You’re Dead with a focus on schools. A mental health expert will be
conducting a Zoom meeting with the students to help them prepare for such a heavy topic.
» Doug Snyder’s guitar class is preparing for a public presentation; the students have really
made a lot of progress, according to Hannah, and she thinks the show will be great.
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= The last piece of performing arts news is that starting April 18, a student production of
Frankenstein will take place at the Fine Arts Center Theater. This is Siobhan Pyper’s
senior Passion Project.

= Aldo’s Prom is on the 20" at the Silver City Museum.

Committee Reports

Sebastiano reported on the last School Advisory Council meeting. Members will be supporting
students who are helping with food distribution at the Commons, including doggie biscuits that
will be donated to the Humane Society. SAC will be collecting donations for gifts for Teacher
Appreciation Week May 6-10 and will be organizing snacks to bring to school for teachers.
There will also be cutting boards engraved with something meaningful and given as gifts. The
total cost will be $1,500, of which the Foundation will pay $1,000. Sebastiano is not sure where
the other $500 will come from.

Aimee said the Curriculum Committee discussed the attributes of a graduate profile that would
guide curricular decisions.

Aimee also reported for Policy Committee. The committee met twice last month to go through
the policy review provided by Kelly Calahan, noting which policies need to be updated or newly
written.

The Development Committee organized Aldo’s presence at the May 4" Give Grandly event.
We’ll have printed materials and Alex M’s lemonade cart.

Risk Management debriefed the Mexico trip and began looking at updating the Safe School Plan,
which needs to be done next year. Avery suggested asking the Grant County Emergency
Manager, Scot Fuller, if he would help, and Scot offered to walk the whole building and audit
our safety preparedness for free. Updating the plan will also involve the Campus Police Chief,
Eddie Flores, who came to a recent meeting. And Will Tracy, Western’s Outdoor Program
Coordinator also came recently.

Sebastiano reported that Rita has got the Equity Council right on track with what the state wants
us to do. The committee is preparing a survey on diversity and equity issues that could be the
basis for longitudinal comparison over several years.

Strategic Plan

Goal Manager Reports

» Melissa reported that we’ve lost our contracted Occupational Therapist, and may need to
look for one in Deming or Las Cruces. She mentioned that our population of students
with Individualized Educational Plans (aka Special Education students) has increased
dramatically to 63. This is one-third of the student body, which is a much higher
percentage — roughly double — than nationally or statewide. There was discussion about
the causes of this increase, which could have resulted from students with special needs
finding it easier to meet their educational goals at charter schools — Aimee mentioned
that this seems to be a phenomenon across the state. Jim questioned whether we might
find someone to audit our process to ensure that we aren’t putting students on IEPS
inappropriately. We don’t know if such a person exists.

* Hannah reported on Plan Goals 1.B.3, which is to facilitate teachers’ use of MAP test
results to increase student achievement. Hannah is focusing on math scores because our
reading and science scores are very good. The data shows that there has been tremendous
growth in math scores in the 8" and 11" grades. We will be changing curricula from
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Interactive Mathematics Program to Illustrative Math. The middle school has already
been using Illustrative Math and really likes it. Mr. Gruszka, our HS math teacher, is
agreeable with this change.

= Hannah also reported that she needs to move Plan Goal I.D.5. to the fall because she has
not been able to find a self-assessment tool.

= Goal 4.B, to review school trip planning processes, has seen great progress. Parent Square
has been very helpful in communicating with parents. And we have signed a contract
with Will Tracy to review our procedures. Will has already started working on that.
Overall the trips have gone well this year, but there have certainly been some parental
notices that happened too late.

Business Manager Report

Bank register, cash receipts, and accounts payable reports were sent out. There were no questions
about them.

Based on estimates Melissa and Kathie have prepared of Aldo’s expenditures and revenues in the
fourth quarter, it looks like we’ll end the school year with just over $1 million in the bank.
Experiential Education Costs FY 23-24 — the latest data indicates our Exp. Ed. expenditures this
year will be around $1.1 million.

BAR #19 - #24
= These BARs were generated by PED based on our audited closing balances in different
funds.

BAR #25 was voided

BARs #26 and #27 represent the final adjustments for our SEG funding based on final unit value
and growth units, in the case of BAR #26, and approval of our Out of School Time funding through
the SEG, in the case of BAR #27.

Director’s Report

Hannah, Melissa, and Kathy went to Spring Budget Workshop in Albuquerque. Hannah found it
very helpful and wants to bring a teacher next year because there is so much good information
and networking. And maybe a board member should go as well.

Preparing the calendar was an ordeal thanks to many changes in the state’s requirements. The
calendar to be voted on today meets all of those requirements.

Hannah has met with an architect from Sam Sterling in Albuquerque regarding the downstairs
bathroom. She described it currently as “horrific.” The architects are developing plans; we hope
to use capital outlay money to make the project happen.

Will Tracy is planning a summer backpacking trip with teachers to help them improve their trip
leadership skills. It’1l be voluntary and paid ($200 per day).

A parent is helping Hannah with social media, and it’s already going much better, much more
active.

Sam Gonzalez is discussing a contract with us to help with our renewal process next year. That
contract will probably begin July 1.

We’ve obtained Care Solace to help with student/parent mental health resources, as has been
discussed in prior meetings.

We received $150,000 in capital outlay from Sen. Correa Hemphill. It’ll fund the vape detectors
we have discussed previously.

Old Business:



» Director’s Evaluation — Alex Tager would like a small committee to help implement the
evaluation this year. Alex M suggested that the whole board needs to meet to review
the assignments given to each of us at a special meeting in December. If we’ve all done
our work, the evaluation process will flow out of that. Jim asked for clarification about
*who* is doing this evaluation: board members, staff members, students and parents?
We should set a goal for percentage of students, a percentage of parents, and a very
high percentage of staff members. Jim would be interested in working on that. Alex T
requested that board members send her what they have done on their assignments. She
will remind everyone what sections they are responsible for. Aimee and Jim are willing
to help review all that and move us forward.

XIII. New business

2024-25 School Calendar. Hannah said the calendar aligns well with Montessori and Silver
High. Silver has a two-week Spring Break, and we’re not doing that, but we are following their
lead and taking a full week off for Thanksgiving — that’s what staff voted to do. We are *not*
aligned with Western very well; traditionally aligning with Western has been our goal. Hannah
said because Western has 150 school days and we have 190, there’s no way to align with them.
Facilities. Hannah reported that a week or two ago, Dr. Shepard was in a meeting with Alex T
and let her know that his goal was to turn Ritch Hall into dorms again. He thinks that will cost
around $20 million compared to $40 million it would cost to build new dorms. Western’s
student population has grown 35 percent, he said. Hannah set up a meeting with Dr. Shepard
to confirm this information. Dr. Shepard told Hannah he is willing to lease the university’s
land next to Montessori to us for 50 years and to help us secure a bond to build a facility.
Hannah gave some ballpark estimates: 30,000 square feet at $900 per square foot, plus other
costs, so maybe $40 million. Hannah has contacted the Public Schools Facilities Authority and
our district representative on the Public Education Commission to advise them of this situation.
We have two years left in Ritch Hall, according to Dr. Shepard.

Hannah pointed out that there are opportunities in this crisis. She would love to build a
facility that reflects our emphasis on sustainability. We would love to be closer to trails and
the National Forest.

We need to reactivate the Facilities Committee. Pete Rankin has already volunteered to
serve on it. Hannah is meeting next week with Mark Valenzuela of Bosque Advisors, LLC, to
discuss financing options. There’s a new law that allows charters to borrow money (not through
a bond sale), but we don’t know the process.

Should we provide a statement about this to parents? Aimee felt we need to have the
decision in writing from Dr. Shepard before we do. Alex T and Sebastiano both felt the news
was going to get out anyway, so we should have a verbal response anyway. We can say that
nothing is in writing yet, but there have been discussions that could lead to Aldo moving to a
new location. Possibly emphasize that there is no concern that the school would close.

PED Annual Notice Letter. We received a report of some deficiencies that we need to address
before going for renewal. In SpEd, all corrections have been made. It’s not clear what the status
of fiscal deficiency corrections is; Melissa did not have things in writing from PED.

XIV. Action Items:
2024-25 Strategic Plan. Aimee moved to approve. Alex M. seconded the motion. Approved
unanimously, excepting Jim’s abstention.

Salary schedules. EA’s and teachers are to receive a 3% salary increase, per the Legislature, which
is reflected in the salary schedules Melissa is presenting for approval. Alex T. moved approval,
Sebastiano seconded. Approved unanimously.



e NMPSIA Part-time Resolution. Melissa explained that this resolution is necessary to extend
insurance benefits to staff members who work more than 15 hours per week but less than 20. This
is optional, and Aldo has not done it before. Melissa argued that making it available, even if no
one takes advantage of it because it is so expensive, sends a message that the school cares about
its part-time employees. Sebastiano moved approval and Aimee seconded. Unanimous approval.

e 2024-25 Calendar: Jim moved approval and Sebastiano seconded. Unanimous approval.

e BARs #19-24: These were not on the agenda, so a special meeting will have to be held. It will be
April 15 at lunchtime.

XV. The meeting adjourned at 7:36 pm.

*Next Regularly Scheduled GC Meeting Date: Thursday, May 9, 2024 at 5:30pm.



