MINUTES
Special Governing Council Meeting
Aldo Leopold Charter School
March 7, 2024
3:30 PM
Ritch Hall 410 West 10t Street/In Person or Via Zoom teleconference

ALCS Mission: At Aldo Leopold Charter School, the human and natural environments serve

as text and lab for learning through direct experience, inquiry, and stewardship.

ALCS Vision: Aldo Leopold Charter School graduates will use the skills, perspectives, and

information they gain at school to enhance their own lives and to advance social,
economic, and environmental sustainability.

Convene / roll call
Reading of the Mission and Vision
Discussion: 2024-2025 Strategic Plan

Dr. Anthony Smith explained the process for Year 2 of the Strategic Plan, which he
and Hannah have begun by developing a draft featuring this year’s achievements (so
far), a Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis, and
proposed new milestones in the Goals and Objectives section for next year. They
have also conducted program reviews and curriculum reviews as needed.

Anthony highlighted the school’s achievement of its goal to increase enrollment,
which was 202 students at the start of the year and remains at 191, both of which are
significantly higher than they have ever been. They have also included a section on
Facilities, and will be meeting with Kevin Mathis, VP for Facilities for WNMU, to
discuss including Aldo in Western’s Facilities Master Plan.

Anthony and Hannah went on to review each of the Goals and Objectives,
supplemented by Rita’s information regarding the Special Education section. (This
presentation is not summarized here since it is available in the document itself.)

Hannah reviewed the Vision Expectations, including a new one that involves
developing a “portrait” of an Aldo Leopold graduate and using that portrait to inform
the development of curricular improvements.

A number of changes and clarifications were discussed with GC members, including
whether we want to embed “improvement” in our expectation for academic
performance, or whether we might be doing so well that we should focus on
“maintaining” our excellence. (Hannah felt that in some areas — reading and science,



for example — “maintaining” might be appropriate, but in others — namely math — we
need to keep focusing on improvement. We reviewed the SWOT analysis, again
discussing various changes that will be incorporated into the draft. Hannah suggested
an opportunity for improvement was to more fully incorporate our backpacking trips
into our curriculum: the trips could serve as a touchstone or anchor that is referred to
multiple times throughout each year in several classes. Another example she gave
was to integrate studies about the border before the 10" grade border trip each year.
Another opportunity Hannah discussed was to add a second 6'"-grade class; we seem
to have robust demand for enrollment, but we don’t have a place to put the class.

The draft Strategic Plan, Year 2 will be on the GC agenda for approval in April. In
the meantime, GC members can give their input to Hannah, who will share it with
Anthony. Anthony closed by noting how unusual it is for an institution to adopt a
strategic plan and then actually follow it. He reminded us that, if we change course
and abandon the strategic plan for something else, we need to be sure to incorporate
accountability in that other system. We need to be clear about what our goals and
objectives are and who is responsible for accomplishing them.



