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Regular Governing Council Meeting DRAFT Minutes
Aldo Leopold Charter School
February 8, 2024
5:30 PM
Ritch Hall 410 West 10™ Street/In Person or Via Zoom teleconference

ALCS Mission: At Aldo Leopold Charter School, the human and natural environments serve
as text and lab for learning through direct experience, inquiry, and stewardship.

ALCS Vision: Aldo Leopold Charter School graduates will use the skills, perspectives, and
information they gain at school to enhance their own lives and to advance social,
economic, and environmental sustainability.

Staff Members & Students Present: Hannah Wecks, Melissa Frost, Kevin Charles Peterson,
Kathy Madrid

Convene/roll call — 5:35 PM — Council Members Present: Sebastiano Marino, Harry
Browne, Alex Mac Kenzie, Aimee Parra, Alexandra Tager.

Reading of the Mission and Vision — Alex Mac Kenzie.
Review of January Meeting Minutes (action): Will be voted on at March GC meeting.

Agenda Review (action) — Motion to approve the February agenda: Alexandra. 2nd:
Harry. In favor: Harry, Alexandra, Alex, Aimee, Sebastiano.

Public Comment — No members of the public present.
During this portion of our meeting, we welcome your suggestions and want to hear
your concerns. This is not a question-and-answer period; speakers will be limited
to five (5) minutes. Any individual who would like to discuss an item in more depth
may request to be placed on a future agenda.

Student Council report — Kevin Charles Peterson

a) Successful Student Dance

b) Santa Fe Trip: Some students went to Santa Fe to do some lobbying

c) Candygrams/Cookie Sale: Junior class is doing a sale to fundraise for their prom.

d) There is an upcoming Junior trip

e) Senior Trip: Seniors are looking forward to their trip to Mexico. Discussed some
pressure related to the trip: some fear from the parents about sending their children
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to another country. Avery has been working with parents on trip safety. Staff
working to ensure that all paperwork for the trip is finished as soon as possible.
Discussed insurance related to the trip.

f) Movie Night: Student council will be hosting a movie night February 29th.

Staff Report — Ray Cressler

a) Green Ribbon School Award: ALDO has been nominated by the NM Public
Education Department for this award.

b) Dorian Community College + NMSU Campus Visit: Will bring juniors and seniors
to look into some vocational training such as culinary arts and automotive repair on
February 28th.

c) Dreammakers Club Tour of Health-Focused Training facilities of UNM: On April
8th + 9th, the club will tour the facilities and participate in the annual health-career
symposium.

d) YCC UPDATES:

1.YCC Added Water Harvesting Group: Will be working on various projects
identified by the council of the city.

2.New Paid Internship through YCC: Partnership with UNM and GRIP.
Measuring Air quality with stations that are around the area.

3.CPR and First Aid Training for All YCC Crew Leaders

e) Catalina Retiring at the End of her Contract

f) Starting a chapter of the National Honor Society

g) Theater Trip to ENMU

h) 3-4 Staff Members are doing Wilderness First Responder (WFR) Training

i) Updates from Jennifer’s Students for the GC:

1.8th grade social studies: Learned about MLK, talked about racism. Socratic
seminar about racism.

2.Health: Learning about the female reproductive system and about banking

3.English: Hailey Mendoza explains that Ms. Jennifer’s class helps make
students better people and gives them faith that they can always change.

Committee reports: School Advisory Committee (SAC),
School Health Advisory Committee (SHAC), Audit, Finance, Curriculum, Policy,
Development, Risk Management, Equity Council, Nominating

SAC — Hannah — Planning a parent engagement night at the commons on April 18th.

SHAC - No report.

Audit — No report.
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Finance — Upcoming meeting February 27th.

Curriculum — Hannah — Continuing to work on the graduate profile: more descriptive
language about what each of the elements should look like. Discussed a new
logo for the profile, but have not created one yet.

Policy — Harry — Began the process of going over the feedback received from Kelly
Callahan, who went through all of the policy books and gave feedback. Hannah
to reach out to Kelly to get clarity on confusing parts of the report. Ally will
begin to replace the simple things that need to be added. Hannah will share the
report with the GC. All additions need to be added by October.

Development — Sebastiano — Met on 1/17, help from Dave. Working to gain access to
the website/domain to be able to edit. Working to create new banners. The
foundation has offered to help pay for certain needs.

Risk Management — Hannah — Talked about ALICE training, Hannah shared protocols
at last weeks all staff meeting for incidents and incident management in the field, as far as
notification for the school. Also went over protocols for incident report.

Equity Council — No report

Nominating — Alexandra — At GC special meeting in Jan, the council identified some
attributes the council was missing. Jim Mclntosh has submitted his application. Discussion
of Jon Walker’s vacancy and when it has to be filled. GC to contact Missy to understand
timelines for replacement of board members.

Movement of committee members on committees in light of Jon’s departure:
- Alex Mac Kenzie leaving SAC, moving to Finance. Audit vacancy needs to filled
but won’t meet for a while.

Strategic Plan
a) Goal Manager Reports — Anthony + Hannah
1.Anthony: reporting what Rita will report next GC council meeting: present
finished equity plan and share with stakeholders (5/C/1), provide a schedule
for plan and implementation (5/C/2)
2.Hannah:
a) 1/A/3: Written Plan for Student Recruitment: Hannah has decided
not to do this: too many students already
b) 1/C/2: Staff Mentoring Programs recommendations for Classified
Employees: Figuring out how to onboard new staff/teachers.
Created a new ALCS mentoring plan.
c) 1/D/4: Complete list of written intervention strategies: Figuring out
different levels for intervention for different students. There are
three tiers within the MLSS framework: Universal, Targeted,
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Intensive. SAT team is the team that figures out what different
children need.
d) 3/D/2: Provide data for program implementation: Will implement
this in the fall
e) 4/A/3: Any unidentified priorities schedule — Anthony Smith —
There are not any unidentified priorities as part of the plan. Now that
the GC has received the draft, Anthony is asking that the council
focus on the recommendations from POMS and the list that he has
provided due to a walkthrough on Floor 1 and Floor 2. Floor 3 is
functioning very well, with a couple safety exceptions. There are
some things that the school needs to be responsible for: chaining
extension cords, different issues with hanging objects, making sure
all entryways/ egress areas are clear, etc. Will need a structural
engineer to come in and need an agreement with the university about
what they are going to be responsible for. Will report on capital
facilities next month.
3.GC Meeting on the 7th of March with an accompanying work session. Work
session will be at 3:30PM. Anthony to meet with goal managers earlier in
the week.

Business Manager Report — Kathy + Melissa

a)

b)
c)

d)

Kathy: Revised Experiential Education Costs FY 23-24: Provided the actuals and
the estimates for experiential ed. Received survey from Avery about Experiential
Ed. Projected total is $940,000, but going to hit the $1,000,000 regardless.
Discussion of benefits and wages when reporting for reimbursements.
Hannah, Kathy, Melissa to attend spring budget training.
SEG unit value did not go up much, but total SEG changed because there was
growth in the school
Financials for possible Assistant Principal hire
1.GC looked at the actuals and projections for payroll. Payroll is projected to
be around $2.7 million. Discussion about projections v. actuals in relation
to whether or not there is money available to hire an assistant principle.
Business Manager concluded there is not enough money to hire someone
permanently.
2.See related documents.
Discussion of BARS
1.BAR #14 — Grant is 120,230, the majority of the expenses are for
personnel, and some is for supplies. Asking for adjustment.
2.BAR #15 — Melissa asking council to place it into maintenance and repairs
for ground and building.

Director’s Report — Hannah.

a)

Discussion of safety + restorative practices:



1.A kid attacked two other kids while they were out on the field, which created
a lot of discomfort with middle school parents. Hannah had a meeting with
middle school parents on 1/19/24 with Avery of experimental ed, Nancy as
the social worker, one of the western police officers.

2.Hannah met with the Say Something App organization: the school to use
the system starting Fall 2024.

3.Discussion of consequences. School uses restorative practices. The school
works with parents, invites the children to discuss in a circle. Trying to help
children grow and learn while they are in a safe space.

b) School received Panorama Results, which Hannah will share during the next GC
Meeting.

c) Recap of site visit: PED was at school Monday. Very positive visit: PED loved the
program, they loved the classes they visited. *Right now, the school could not pass
the renewal because the elevator is broken, making school not ADA compliant

d) Risk Management Consulting report moved to March.

XII. Old Business:
a) Kelly- Discussion of Policy Handbooks -Kelly not present
b) GC member input on Director’s Evaluation — Tabled
c) Hannah to upload on revised member packet- AT to provide

XII. New business
a) Nomination of Jim Mclntosh to GC: All in favor. He will be on the agenda to
be approved to the GC next month.
b) Assistant principal, website management, social media manager- Tabled

XIV. Governing Council Input - None

XV. Action Items:
a) 2024 OMA resolution
b) BAR #13 - Void
c) BAR #14 - 532-000-2324-0014 (1) - Fund 28133, YCC Spring 2024 Grant
d) BAR #15 - 532-000-2324-0015 (I) - Fund 31703, SB-9 State Match Cash

Motion to approve OMA: Alexandra. 2nd: Alex. All in favor.
Motion approve BARS #14 + 15: Alexandra. 2nd: Harry. All in Favor,

XVI. Adjourn

*Next Regularly Scheduled GC Meeting and Work Session Date: Thursday,
March 7th. Work Session at 3:30, General Meeting at 5:30.



