VI.

VII.

Regular Governing Council Meeting Minutes
Aldo Leopold Charter School
January 11, 2024, 5:30 PM
Ritch Hall 410 West 10™ Street/In Person or Via Zoom teleconference

ALCS Mission: At Aldo Leopold Charter School, the human and natural environments serve as text and lab
for learning through direct experience, inquiry, and stewardship.

ALCS Vision: Aldo Leopold Charter School graduates will use the skills, perspectives, and information they
gain at school to enhance their own lives and to advance social, economic, and environmental
sustainability.

Present: Hannah Wecks, Wayne Sherwood, Melissa Frost, Maia Chaney

Convene / roll call — 5:35 PM — Present: Aimee Parra, Sebastiano Marino, Harry Browne, Jon
Walker, Alex McKenzie. Not Present: Alexandra Tager.

Reading of the Mission and Vision — Jon Walker.

Review of December Meeting Minutes (action) — Motion to approve the December minutes: Harry.
2nd: Jon. In Favor: Sebastiano, Aimee, Alex, Harry, Jon.

Agenda Review (action) — Motion to approve the January agenda: Sebastiano. 2nd: Harry. In Favor:
Alex, Aimee, Sebastiano, Harry, Jon.

Public Comment — Wayne Sherwood (Moved from Old Business): Kelly Callahan has been dealing
with some personal matters, but the ALDO policy is at the top of her agenda. She plans to discuss the
policy with everyone during the February GC meeting.

Student Council report — No student council member present.

Staff Report — Maia Chaney:
a) Middle School
1. New staff: Welcomed new 6th grade teacher, new music teacher, new Spanish teacher
2. Training: Completed state-required training about childabuse and professional boundaries
3. Friday experiences: Off to a slow start due to the weather, but will visit the commons and
go for a hike at Dragonfly Trail soon
4. Middle School classes:
a. 7th grade beginning rational numbers in math and students have been learning how
to work with punnett squares in science
b. Report from Jennifer Lapisko: 8th grade all girls health class making babies out of
sacks of flour, ELA class is reading the book Stamped.



5. Trips: Camping trip to the City of Rocks with the middle schoo. 8th graders have an
upcoming backpacking trip

VIIIL. Committee reports: School Advisory Committee (SAC),
School Health Advisory Committee (SHAC), Audit, Finance, Curriculum, Policy, Development, Risk
Management, Equity Council

SAC — Alex — Upcoming dance at the Women’s Club for the high school. No results of the parents
survey yet, but looking for better ways to engage the parents.

SHAC — Hannah — Went through and updated the Wellness Plan. Discussed the Teen Maze, a daylong
event where Middle + High school students go through an entire experience to learn about
different aspects related to health.

Audit — Didn’t meet.
Finance — Didn’t meet.
Curriculum — Didn’t meet.

Policy — Harry — Discussed leave for elected officials. Discussed the question of whether it was acceptable
for staff members to drive students to and from school. Harry to look into policies to see if there is already
an established rule, and if not, the committee will make one. Discussed the Al policy, which is ready to
share with staff. Discussed the “Consequence Framework.”

Development — To meet 1/17 at 5 PM. Jon participated in a Webinar organized by the Grant County
Community Foundation regarding social media and using social media to support fundraising.

Risk Management — Didn’t meet this month.

Equity Council — Rita not present to report, but previously told Hannah that the meetings have been well
attended and many students have been involved.

IX. Strategic Plan
a) Goal Manager Reports — Hannah

1.Complete separate evaluations for Staff Mentoring Programs for Certified and Classified
Employees: Working on creating a framework for what new teacher mentoring will look
like. All teachers at ALDO are mentored for their first 3 years. Ally is the primary mentor
this year.

2.Renewal: Nothing new to report.

3.Working on Facilities: Already have the necessary data, but working on triangulating and
understanding it and eventually coming up with an achievable plan. Have to make sure
that Western is aware of and invested in the plan as well.

4.Design a plan to increase staff in trained areas for backpacking trips: Have already
increased the number of trained Woofers and 5 more staff members will be trained in
February. Western running the program, which is partly online and partly in person.
Working to get more people certified.

X. Business Manager Report — Avery Jepson-Browne + Melissa Frost



a) Avery: Revised Experiential Education Costs FY 23-24. Went through a process to come up with
percentages for each teacher’s salary. Looked at whether they worked Fridays, if they were doing
instructional and experiential education days, took the survey into account, and eventually came
up with new totals for each staff member.

b) Melissa:

1.Looking to reach out to the auditor soon in order to make sure that the Experiential Ed
funds are properly allocated. Wanting to make sure everything is tight and accounted for.
2.Submitted 6 RFRs in December
3.Discussion of BARS:
a) #10 is a maintenance BAR. Asking from the GC to approve for Fund 24106 to
move the object code from Occupational Therapist to Physical Therapist.
b) #11: Carl D. Perkins Secondary Fund, which is a transfer fund (Fund 24174).
Requesting the GC to move the salaries into operational.
c) #12: Instructional Materials (maintenance Fund 24109). Requesting the GC to
move the object code from some instructional materials (50% textbooks) and
software.

XI. Director’s Report

1.Graduation Requirements: PED website shows the new graduation requirements. During
Covid, they had waved taking the SAT, but it is now reinstated. Hope to add a capstone
portfolio project in the next 3-5 years.

2.Risk Management Audit: Hannah met with Will Tracy, who will work up programmatic
assessment for outdoor education and will meet with GC quarterly. Next summer, he will
run a summer institute, 3-4 days long, all in the field. He will also help with Backpack
Basecamp

3.Training from Insurance Company — Professional boundaries training.

4.Upcoming Events: Teen Maze, Legislative Action Trip for lobbying, Drama Class will go
to competition at Eastern NM University in February, upcoming dance.

XII. Old Business:

a) Waynereportfrom-Kely onauditof Policy-Handbeoks (Moved to Public Comment)
b) Al Policy review and feedback: To be an action item during February GC Meeting.

XII. New business
a) OMA resolution: GC has to pass this as a board every year. Will be an action item for the
February GC Meeting.
b) 24-25 Lottery Dates: GC has to approve these every year.

XIV. Governing Council Input — Alex Mac Kenzie asked Hannah about rumors of marijuana use in the
school during school hours. Hannah described an incident in the middle school that ended with the
confiscation of a vape pen and marijuana cartridge. She went on to describe an ongoing problem with
marijuana usage that she is aware of in the middle school. She requested funding through the
Prospectors for vape smoke detectors to assist in addressing this problem. Hannah said that Lordsburg
has seen a dramatic decline in vape usage after installing detectors. She also described how the school
is handling student requests to use marijuana medically, which is that the usage has to happen off



campus and cannot involve a staff member. We discussed possible sources of funding for such
detectors if capital outlay funding is not forthcoming.

XV. Action Items:

a) BARS: 532-000-2324-0010 (M) - Fund 24106, Entitlement IDEA-B (Total Fund is
$39,373. Adjustment within object code is $9,472)

b) 532-000-2324-0011 (T) - Fund 24174, Carl D. Perkins Secondary (Total Fund is $4,707. Function
code adjustment is $730)

c) 532-000-2324-0012 (M) - Fund 24109, Instructional Material (Special Appropriations) (Total
Fund is $3,147.18. Adjustment within object code is $3,147.18)

d) 2024-25 Lottery Dates

Motion to approve BARS: Harry. 2nd: Alex. All in Favor.
Motion to approve lottery dates: Alex. 2nd. Sebastiano. All in favor.
XVI. Adjourn

*Next Special Meeting/Work Session Meeting Date: January 18, 2024 at 5:30pm.
*Next Regularly Scheduled GC Meeting Date: Thursday, February 8, 2024 at 5:30pm.



