Aldo Leopold Charter School
Resource Development Committee Agenda
Wednesday, September 20, 2023, 5:00pm — 6:00pm
Rich Hall Common Room

Purpose

Identify alternative revenue streams and opportunities (grants, donations, fundraisers, food
drives, etc.) that help advance the mission of the school.
Serve as the liaison between the school and community for fundraising and friend raising

opportunities to build relationships.

Process
Identify and implement systems that facilitate sustainable funding.
Create systems to identify, define and distribute goods and services and coordinate with

constituents (e.g., SAC, ALCS Foundation, etc.).

Payoff

Increase equitable access to resources and opportunities for the ALCS community.
Community understanding and support.

Enhanced fiscal sustainability.

Agenda

Review Purpose, Process and Payoff Statements

Review of minutes and assignments from our last meeting on May 10, 2023
e Give Grandly donor thank you letters

Review ALCS Foundation fund balance

Goals for 2023-2024

e Fundraising

Events & calendar

e Friend raising

e Disbursements

e Grant opportunities

e Memorandum of Understanding (MOU)

Agenda for next committee meeting — October 11, 2023

Thanks Everyone!



